
           
PURSUANT TO A.R.S. §38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN
MEETING IN THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR
MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL
OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY MEMBER OF THE PUBLIC IS WELCOME TO
ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260, BOARD OF
SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, DECEMBER 15, 2015 - 10:00
A.M.

R E V I S E D
             
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE -

INVOCATION
 

 

2. REGULAR AGENDA ITEMS:  
 

A.   Information/Discussion/Action regarding endorsement of
the Taliesin West, Frank Lloyd Wright School of
Architecture revitalization project for the Globe/Miami area
of Gila County.  (Mike Pastor & John Marcanti)

 

B.   Information/Discussion/Action to consider approving a
Memorandum of Understanding establishing a
partnership between the Industrial Development Authority
of Gila County and Gila County government to make
application and promote the designation of the Central
Arizona Transformation Corridor Promise Zone.  (Don
McDaniel)

 

C.   Information/Discussion/Action to authorize the
advertisement of Request for Proposals Rebid No. 092815 -
Document Scan Conversion for the Gila County Recorder's
Office.  (Jeff Hessenius and Sadie Jo Bingham)

 

D.   Information/Discussion/Action to approve the Gila County



D.   Information/Discussion/Action to approve the Gila County
Superior Court's submission of a "Fill the Gap" application
in the amount of $3,750 to the Court Services Division,
Administrative Office of the Courts, which will facilitate the
transition of the Limited Jurisdiction Courts to the new
document imaging case management system known as
AJACS (Arizona Judicial Automated Case System). 
(Jonathan Bearup) 

 

E.   Information/Discussion/Action to approve the Globe
Regional Justice Court's "Fill the Gap" application to the
Court Services Division, Administrative Office of the Courts,
in the amount of $8,000 in order to enhance existing court
facilities and expedite case processing.  (Jonathan Bearup)

 

F.   Information/Discussion/Action to approve the Gila County
Clerk of Superior Court's "Fill the Gap" application to the
Court Services Division, Administrative Office of the Courts,
in the amount of $12,506.09 in order to purchase the ST
ViewScan III Universal Base and complete workstation. 
(Vicki Aguilar)

 

G.   Information/Discussion/Action to prioritize the projects
submitted by Public Works and direct staff to present the
Board of Supervisors' recommendation to the Eastern
Arizona Resource Advisory Council at its upcoming
meeting.  (Steve Sanders)

 

H.   Information/Discussion/Action for the public sale of a
portion of S. Burnham Street as shown on Official Map No.
48 and to accept a bid in the amount of $35.00 from Jarrett
Amado for that portion of S. Burnham Street adjacent to
parcel 207-06-106.  (Steve Sanders)

 

I.   Information/Discussion/Action to accept a Citizens'
Petition to begin the process to establish Gambel Drive
located in Central Heights as a Country Dirt Road.  (Steve
Sanders)



 

J.   Information/Discussion/Action to adopt Resolution No.
15-12-02 for a roadway exchange (roadway is located north
of Payson) between Pedro and Sandra K. Navarro and Gila
County, and to authorize the Chairman’s signature on a
Quit Claim Deed for said roadway exchange.  (Steve
Sanders)

 

K.   Information/Discussion/Action to adopt Resolution No.
15-12-01 authorizing the disposal of an unnecessary public
roadway being a portion of Canal Street located in Little
Acres between Lot 12 and Lot 21, as shown on the map of
Fairmont Acreage, Official Map No. 45, Gila County
Records, Gila County, Arizona, and authorize the
Chairman's signature on the Quit Claim Deed conveying
the abandoned roadway to Clyde A. Elmer.   (Steve
Sanders)

 

L.   Information/Discussion/Action to adopt Resolution No.
15-11-01 which authorizes the execution of an
Intergovernmental Agreement (ADOT File No. IGA/JPA
15-0005498-I) between Gila County and the State of
Arizona, Department of Transportation for the
appropriation standards for railroad crossing
appurtenances on Grover Canyon Road located in the
Claypool area of Gila County.  (Steve Sanders)

 

M.   Information/Discussion/Action to authorize a waterline
easement between Gila County and the Arizona Water
Company whereby the County will grant a waterline
easement to Arizona Water Company.   (Steve Sanders)

 

N.   Information/Discussion/Action to authorize the quarterly
posting of a public notice of on-line auction of
surplus materials in the Arizona Silver Belt newspaper per
A.R.S. §11-251(9).  (Jeff Hessenius)

 

O.   Information/Discussion/Action to review all bids submitted



O.   Information/Discussion/Action to review all bids submitted
for Call for Bids No. 110615 to provide all advertising,
publications and printing required to be done or made by
all departments of Gila County for calendar year 2016;
award to the lowest, responsible and qualified bidder; and
authorize the Chairman's signature on the contract for the
winning bidder.  (Jeff Hessenius)

 

P.   Information/Discussion/Action to approve performance
pay increases ranging from 3.0% to 1.0% for qualified
employees at a cost of approximately $499,000.  (Don
McDaniel)

 

Q.   Information/Discussion/Action to approve Amendment
Nos. 2  and 3 to an Intergovernmental Agreement (Contract
No. ADES15-089113) between the Arizona Department of
Economic Security and Gila County Division of Community
Services, Community Action Program, revising the Itemized
Service Budget for Case Management and Community
Services whereby the cumulative reimbursement ceiling has
been increased from $451,731 to $477,916, and to make
some other minor contract changes for the period July 1,
2015, through June 30, 2016.  (Malissa Buzan)

 

R.   Information/Discussion/Action to adopt Resolution No.
15-12-03 accepting the resignations of two (2) governing
Board Members of the Solitude Trails Domestic Water
Improvement District (STDWID); revoking the authority of
the STDWID; naming the Gila County Board of Supervisors
as the Board of Directors for the STDWID; and reserving
the authority to call for new election of the STDWID.  (Eric
Mariscal)

 

S.   Information/Discussion/Action to consider adopting an
Order to call for a Special Election to be held May 17, 2016,
to elect a new Board of Directors for the Solitude Trails
Domestic Water Improvement District.   (Eric Mariscal)

 



T.   Information/Discussion/Action to approve Professional
Service Agreement No. 101415 with Jean Turney-Shaw,
FNP to provide medical services on an "as needed" basis to
the Gila County Sheriff's Office Jail Facility and Juvenile
Detention Facility for a period of November 1, 2015,
through October 31, 2016, with the option to renew the
contract term for two one-year periods, at an hourly rate of
$50.00, with a not to exceed amount of $63,000 for the
term of the contract.  (Sheriff J. Adam Shepherd and Jeff
Hessenius)

 

3. CONSENT AGENDA ACTION ITEMS:  (Any matter on the
Consent Agenda will be removed from the Consent
Agenda and discussed and voted upon as a regular
agenda item upon the request of any member of the
Board of Supervisors.)

 

 

A.   Acknowledgment of the certified copy of the Official
Canvass of the Tri-City Regional Sanitary District's election
that was held on November 3, 2015.

 

B.   Approval of Amendment No. 12 to an Agreement for Energy
Wise Low-Income Weatherization Program Implementation
(Contract No. 700518523) between Arizona Public Service
(APS) and the Gila County Division of Community Services,
Weatherization Program, whereby APS will provide funding
in an amount not to exceed $106,429 to be used to provide
weatherization services to eligible low-income citizens
residing in Gila County for the period from January 1,
2016, through December 31, 2016.

 

C.   Approval to appoint Justices of the Peace Pro Tempore for
the period January 1, 2016, through December 31, 2016,
as follows: Payson Regional Justice Court - John Perlman,
Don Calendar, Paul Larkin, Ronnie McDaniel, Paul Julien,
Rebecca Baeza, Gary Scales; and Globe Regional Justice
Court - John Perlman, Don Calendar, Paul Larkin, Ronnie
McDaniel, Paul Julien, Rebecca Baeza, Gary Scales.



 

D.   Acknowledgment of the October 2015 monthly activity
report submitted by the Globe Regional Constable's Office.

 

E. Approval of finance reports/demands/transfers for the weeks of December
8, 2015, and December 15, 2015.

 

 

4. CALL TO THE PUBLIC:  Call to the Public is held for public
benefit to allow individuals to address the Board of
Supervisors on any issue within the jurisdiction of the
Board of Supervisors. Board members may not discuss
items that are not specifically identified on the agenda.
Therefore, pursuant to Arizona Revised Statute
§38-431.01(H), at the conclusion of an open call to the
public, individual members of the Board of Supervisors
may respond to criticism made by those who have
addressed the Board, may ask staff to review a matter or
may ask that a matter be put on a future agenda for further
discussion and decision at a future date.

 

 

5. At any time during this meeting pursuant to A.R.S.
§38-431.02(K), members of the Board of Supervisors and
the County Manager may present a brief summary of
current events.  No action may be taken on information
presented.

 

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)
425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL
7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO
(928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING
LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA
PURSUANT TO A.R.S. §38-431.03(A)((3)

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE
MEETING



   
ARF-3503     Regular Agenda Item      2. A.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted By: Don McDaniel

Jr., County
Manager,
County Manager

Department: County Manager

Information
Request/Subject
Frank Lloyd Wright School of Architecture Project

Background Information
Taliesin West, the Frank Lloyd Wright School of Architecture has a
philosophy of "learn by doing" and develops projects for students to work
directly in the field as well as at the drafting table. They have proposed
such a project for the Globe/Miami area in Gila County.

Evaluation
The Globe/Miami project will beautify our highway entry areas, downtown
neighborhoods, re-purpose empty and vacant spaces, and generally
revitalize the area.

Conclusion
This project has the potential to help spur economic development and
attract future investment in our communities.

Recommendation
Staff recommends that the Board of Supervisors fully endorse the effort
for the project and while the County is unable to contribute financially,
the County is available to assist as needed on various specific projects.

Suggested Motion
Information/Discussion/Action regarding endorsement of the Taliesin
West, Frank Lloyd Wright School of Architecture revitalization project for
the Globe/Miami area of Gila County.  (Mike Pastor & John Marcanti)



Attachments
No file(s) attached.



   
ARF-3502     Regular Agenda Item      2. B.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Don McDaniel Jr., County Manager 
Submitted By: Don McDaniel Jr., County Manager, County Manager
Department: County Manager

Information
Request/Subject
Promise Zone Initiative Memorandum of Understanding with the
Industrial Development Authority of Gila County

Background Information
In 2013, the federal government established an initiative to designate a
number of high-poverty urban, rural and tribal communities as Promise
Zones, where they would partner with and invest in communities to
accomplish the following goals: create jobs, leverage private investment,
increase economic activity, expand educational opportunities, and reduce
violent crime.

In 2015, the Industrial Development Authority of Gila County (IDA)
announced their interest in pursuing the application process to establish
a Promise Zone designation for the Central Arizona Transformation
Corridor which includes Superior, Globe, Miami, San Carlos and Canyon
Day on the San Carlos Indian Reservation, Hayden, Winkelman,
Young/Pleasant Valley, and Tonto Basin.

Evaluation
It is important for the effort by the IDA to be collaborative involving all
governmental jurisdictions, private sector and not for profit interests.

A draft Memorandum of Understanding (MOU) between Gila County and
the IDA establishing a partnership to make application and promote the
designation of the Central Arizona Transformation Corridor Promise Zone
designation is attached for Board of Supervisors' consideration.

Conclusion
Staff considers this proposal to be of great value to the citizens,
businesses, and tax payers or Gila County.



Recommendation
Staff recommends the Board approve the attached MOU with the
Industrial Development Authority of Gila County and commit to a funding
partnership of $25,000 per year for the first five (5) years of the Promise
Zone designation.

Suggested Motion
Information/Discussion/Action to consider approving a Memorandum of
Understanding establishing a partnership between the Industrial
Development Authority of Gila County and Gila County government to
make application and promote the designation of the Central Arizona
Transformation Corridor Promise Zone.  (Don McDaniel)

Attachments
Promise Zone Designation Initiative MOU
Promise Zone Overview
Promise Zone Power Point Presentation



PROMISE ZONE DESIGNATION INITATIVE 
MEMORANDUM OF UNDERSTASNDING  

BETWEEN  
Gila County  

AND   
Industrial Development Authority of Gila County  

 
Part I  

General Information  
 
This Memorandum of Understanding (hereinafter referred to as MOU) establishes the terms and 
conditions between Gila County and the Industrial Development Authority of Gila County 
(hereinafter referred to as IDA) for the Promise Zone Designation Initiative. This MOU is 
entered into for the purpose of delineating the respective roles and responsibilities of the Promise 
Zone Designation Initiative as a required partner in the implementation of the Promise Zone 
Designation Initiative. By signatures to this MOU, the parties agree to abide by the terms, 
conditions, goals, policies, principles and regulations of the Promise Zone.  
 
This agreement is to ensure the effective and efficient delivery of services to prevent duplication 
and coordinate resources in the Promise Zone Corridor. In addition, the MOU establishes joint 
process and procedures that will enable partners to integrate the current service delivery system, 
resulting in a seamless and comprehensive array of educational opportunities, job training and 
other workforce development services; health and human services; safe, affordable housing; 
initiatives to reduce serious and violent crimes; job creation and economic development 
opportunities being accessible throughout the Promise Zone. 
 

Part II 
Services to be Provided 

 
The Promise Zone Partners agree to the following:  
 
The IDA agrees to the following:  

• Increase awareness of Promise Zone Initiative and programs to achieve regional 
transformation. 

• Work with local units of government, school boards, businesses, Chambers of 
Commerce, Business Associations, foundations, and other partners. 

• Serve as the point of contact for the Promise Zone, communicating with partners and 
federal departments as necessary including coordinating monthly meetings, meeting 
minutes, task lists, and regular written updates. 



• Ensure that appropriate reporting requirements are met. Examples may include grant 
reporting requirements, Promise Zone reporting requirements.    

• Coordinate federal, state and local resources with the needs of Promise Zone partners. 
• Partner in the assessment, development, and implementation of programs and initiatives 

with the goal of regional transformation. 
• Maintain comprehensive knowledge of all Promise Zone Initiative programs, policies; 

state, federal and local services ensuring appropriate referrals or solutions can be made. 
• Support the Promise Zone by participating in joint planning and continuous improvement 

efforts throughout the Promise Zone region.   
• Provide information such as brochures, literature, etc., for distribution in each of the 

Promise Zone regions to encourage support and participation in achieving regional 
transformation throughout the Central Arizona Transformation Corridor.  

 
Gila County agrees to do the following:  
 

• Appoint a County representative to the Promise Zone Governing Board.  
• Appoint a County representative from departments such as education, housing, health and 

human services, and law enforcement to each focus area consortium. 
• Encourage participation in programs and initiatives sponsored by the Promise Zone. 

 
Part III 

Funding of Services and Operating Costs  
 
Gila County and the IDA are the entities responsible for regional transformation in the Central 
Arizona Transformation Corridor Promise Zone. Program decisions are the responsibility of Gila 
County, IDA, and Promise Zone Governing Board in consultation with the other partners. Each 
entity will share equally in the benefits of the collaboration.  
 
Under the MOU, Gila County will provide up to $25,000 per calendar year for the first five years 
to cover costs toward the Promise Zone Coordinator, overhead and associated program costs.  
   
Under the MOU, IDA will provide up to $25,000 per calendar year for the first five years to 
cover costs toward the Promise Zone Coordinator, overhead and associated program costs.  
 
For partners located within the Promise Zone whose funding source is administered through the 
Promise Zone Lead Applicant, overhead costs shall be deducted from the grant before the award 
is made to the selected program contractor.  
 
 
 



Part IV 
Duration of Agreement 

 
This MOU is entered into this _____ day of December 2015 by and between the IDA and Gila 
County, as Promise Zone Initiative partners. This MOU shall remain in effect until ______, 
2026, or unless otherwise terminated by mutual agreement of all parties, under the following 
conditions.  
 
Any party may withdraw from this MOU by giving written notice of intent to withdraw at least 
120 calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be 
given to all parties covered by this agreement. Should any partner withdraw, this MOU shall 
remain in effect with respect to the remaining parties until a new MOU is executed or the end of 
the duration of this agreement.  
 
Notice: Participation in similar activities. This instrument in no way restricts Gila County/IDA 
from participating in similar activities with other public or private agencies, organizations and 
individuals.    

 
Part V  

Procedure for Amendment or Assignment  
 

This MOU may be modified at any time by written agreement of the parties. Such amendments 
will require the signature of all parties affected by such amendment. Assignment of 
responsibilities under this MOU by any of the parties shall be effective upon written notice to the 
other parties. Any assignee shall also commit in writing to the terms of this MOU.  

 
 

Part VII 
Certification  

 
An amendment to this MOU can be offered at any time by either of the partners.  Such 
amendments will require the signatures of both parties signifying their agreement.  
 
Approval on behalf of Gila County:    Approval on behalf of IDA:  
 
 
__________________________________  ____________________________________ 
Michael A.  Pastor, Chairman     Cliff Potts, President  
Gila County Board of Supervisors    Industrial Development Authority  









Central Arizona
Transformation Corridor



What is the Promise Zone Initiative? 
The Promise Zone Initiative seeks to revitalize 
high-poverty communities across the country by 
creating jobs, increasing economic activity, 
improving educational opportunities, reducing 
serious and violent crime, leveraging private 
capital, and assisting local leaders in navigating 
federal programs. 



The Promise Zone partners Federal 
government with local leaders who are 
addressing multiple community 
revitalization challenges in a collaborative 
way and have demonstrated a 
commitment to achieving regional 
transformation. 



Promise Zone Designees will receive: 
• Opportunity to engage five AmeriCorps VISTA 

members

• A liaison from each federal department assigned to 
assist with navigating federal programs

• Priority for competitive federal programs through 
bonus points

• Promise Zone tax incentives, if enacted by Congress



AmeriCorps VISTA
VISTA members will assist with coordinating efforts, 
overcoming obstacles, launching programs/initiatives, and 
administrative duties throughout PZ region.  
Bonus Points 
Bonus points range from 5 to 50 points, each federal department 
determines their own point system. 
Federal Liaisons
Each federal department will assign a point of contact to help the 
PZ region identify and apply for grants and navigate federal 
hurdles. 



Altogether, this package of assistance will 
help local leaders accelerate efforts to 
revitalize their communities. The Promise 
Zone designation is for a term of 10 years, 
and may be extended as necessary to capture 
the full term of tax incentives, if enacted by 
Congress.



• In 2016, five urban, one rural and one 
tribal designation will be awarded. 

• To date, nine urban, two rural and two 
tribal communities have received a PZ 
designation. 

• By the end of 2016, there will be a total of 
20 Promise Zone designations across the 
United States. 



Participating Federal Departments 

Dept. of Education 

Dept. of Labor 

Dept. of Transportation

Dept. of Justice 

Dept. of Commerce 

Dept. of the Treasury 

Small Business Administration

National Endowment of the Arts

Health & Human Services 

Corp. for National & Community Service 

HUD 

USDA 



The first round Promise Zone designees 
have already achieved monumental strides: 

• In its first year, San Antonio Promise Zone 
received $32 million in grants for education, 
economic development, health and wellness 
programs, housing and neighborhood safety. 



• In its first year, Los Angeles Promise Zone 
received $38 million in grants for 
education, access to healthy food, teenage 
pregnancy prevention, lead hazardous 
reduction, healthy home intervention, and 
health and wellness. 



• In its first year, Philadelphia Promise Zone 
received $30 million in grant funds to support 
health services for pregnant women and families 
with children; mentoring, tutoring, college 
awareness for middle schools; improvements in 
early childhood education and childcare quality; 
career training and placement for at-risk youth; 
loans for entrepreneurs; and rehabilitation of 
homes. 



• The Promise Zone must be comprised 
of a contiguous geographical region 
that meets the poverty threshold 
requirements set forth by the Promise 
Zone Initiative.  



Central Arizona
Transformation Corridor
Partners: 
Gila County, Miami, Globe, 
San Carlos, Bylas, Hayden-
Winkelman, Superior, Tonto Basin, 
Young 



The Central Arizona Transformation 
Corridor will apply for a rural designation.

The Tribe will be part of the rural 
designation, yet continue to function  
independently as a Sovereign Nation.   



PZ Governing Structure

PZ Governing 
Board  
Key Stakeholders   

Housing 

Housing Consortium 

Education 

Edu Consortium 

Economic 
Development 

ED Consortium 

Health & 
Human Services 

HHS Consortium 

IDA 

Lead Applicant 



Regional transformation requires a team effort:
• The PZ Governing Board will be comprised of designated 

representative(s) from each PZ partner.

• Each focus group consortium will be comprised of key 
stakeholders in education, housing, economic 
development, health & human services, and drug & 
violent crime.  

• Focus groups will meet monthly with federal department 
liaisons to devise and implement programs and initiatives. 



The Industrial Development Authority will 
apply for the Promise Zone Designation as the 
lead applicant, which includes the duties of: 
writing the application, coordinating monthly 
meetings, keeping meeting minutes, 
communicating with liaisons and partners, 
administrative and reporting duties as set forth 
by the Promise Zone. 



Why is the IDA the best choice for lead 
applicant? 
• The lead applicant must have a preexisting governing 

structure, with a focus on economic development and 
regional transformation. 

• The flexibility to cross city/town/county boundary lines.

• The IDA has a stellar grant execution and reporting rating 
with USDA.

• The IDA has received Promise Zone Initiative mentorship 
from HUD.



Section IV– Part C: Promise Zone 
Sustainability and Financial Feasibility 

requires a narrative outlining the budget projection 
for funding project coordination for the first five 
years of designation. 



To satisfy this requirement, the IDA needs to show 
financial commitment from Promise Zone partners 
to sustain the Promise Zone Program for up to five 
years, or until grant funds cover related costs.

It’s likely that most of the PZ partners lack the 
wherewithal to make a financial commitment, at 
this time.   



The federal departments reviewing applications 
must ensure the Promise Zone designation will be 
awarded to a region that will utilize the full 
potential of the Promise Zone Initiative for the 
entire ten year term. A financial commitment from 
PZ partners demonstrates an appreciation of the 
program and commitment to regional 
transformation. 



The Promise Zone is a highly coveted 
designation. The application process will 
be fiercely competitive for the ONE
remaining rural designation. By 
partnering together, we can demonstrate 
our commitment to achieving regional 
transformation. 



   

ARF-3487     Regular Agenda Item      2. C.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator, Finance Division
Department: Finance Division
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

02-16-16 to
02-15-17

Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Request to Advertise: Request for Proposals Rebid - No. 092815 - Document Scan
Conversion for the Gila County Recorder's Office.

Background Information
Currently the Gila County Recording System, Eagle, has data available to the public
from 1985 to current, and images of recorded documents 1998 to present.  This
project will enhance the data available to the public with data and images from 1969
to present.

In May 2015, staff issued a Request for Proposals (RFP) for the Document Scan
Conversion project for the Recorder's Office.  The RFP was sent to six vendors. Eight
additional vendors downloaded the RFP from the Gila County website.  Three addenda
were issued in response to questions received from various plan holders.  Proposals
were received from five plan holders.  One of the five proposals received was withdrawn
by the vendor prior to bid opening.  The remaining four proposals were opened in a
public setting on June 25, 2015, in accordance with A.R.S. §41-2533, Competitive
Sealed Bidding.    

Upon extensive review of the RFP responses received, and due to the significant
variation in the proposal amounts, staff recommended to the Board of Supervisors at
the August 4, 2015 Board of Supervisors' regular meeting, to reject all bids.  The Board
voted unanimously to approve the recommendation and directed staff to prepare a new
RFP with a detailed, restructured, scope of work.

Evaluation
This project will allow the public, other government agencies and departments, and
businesses the ability to research documents from 1969 to present.   With the
microfilm scanned and uploaded onto two USB hard-drives, it will put another disaster
recovery option in place.

A new RFP with a detailed, restructured, scope of work has been prepared by the



Recorder's Office.  Staff is confident that with the new, detailed, restructured scope of
work and a new evaluation format, the vendor responses will come in with pricing that
will allow the evaluation committee to select the lowest, most qualified and most
responsive and responsible bidder, per state statute.  Upon approval from the Board of
Supervisors, RFP No. 092815 will be published in the December 23, 2015, and
December 30, 2015, editions of the Arizona Silver Belt, as well as downloaded onto the
Gila County website.

Conclusion
This project is the next step in providing electronic information to the public and other
agencies.   It will also secure another disaster recovery option that will keep our
original microfilmed documents secure.

Recommendation
The Recorder and the Finance Division Director recommend that the Board of
Supervisors authorize the advertisement of Request for Proposals Rebid - No. 092815 -
Document Scan Conversion for the Gila County Recorder's Office to be published for
two (2) consecutive weeks in the Arizona Silver Belt newspaper.

Suggested Motion
Information/Discussion/Action to authorize the advertisement of Request for
Proposals Rebid No. 092815 - Document Scan Conversion for the Gila County
Recorder's Office.  (Jeff Hessenius and Sadie Jo Bingham)

Attachments
Request to Advertise
Request for Proposals Rebid No. 092815
Appoval as to Form





 

 
 
 
 

GILA COUNTY 
 

NOTICE OF REQUEST FOR PROPOSALS-REBID 
092815 

 
 
 

DOCUMENT SCAN CONVERSION FOR THE GILA COUNTY RECORDER’S OFFICE 
 
 
 
  

BIDDER’S INFORMATION 
CONTRACT DOCUMENTS AND SPECIFICATIONS 

 
 
 
 
 
 

 

 

 

 

 

 

*BOARD OF SUPERVISORS* 

Michael A. Pastor, Chairman 
Tommie C. Martin, Vice Chairman 

John D. Marcanti, Member 
 
 
 

*COUNTY MANAGER* 

Don E. McDaniel Jr. 
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GILA COUNTY 

NOTICE OF REQUEST FOR PROPOSALS NO. 092815-REBID 
DOCUMENT SCAN CONVERSION FOR THE GILA COUNTY RECORDER’S OFFICE 

 

Notice is hereby given that Gila County is requesting proposals from qualified Contractors to provide scanned 
images of the official recorded documents of Gila County from 1969-1997. 
 
 
SUBMITTAL DUE DATE: Thursday, January 21, 2016             11:00 AM 
 
RETURN PROPOSAL TO: Gila County Finance Department 
 Attn: Jeannie Sgroi, Contracts Administrator 
 Guerrero Complex          
 1400 East Ash Street, Globe, AZ 85501 
     
 
NOTICE IS HEREBY GIVEN, that sealed competitive proposals for the material or services as specified will be 
received by the Gila County Finance Department, until the time and date cited. 
 
Interested Bidders may obtain a copy of this solicitation by calling Gila County Finance at 928-402-8612. Bid-
ders are strongly encouraged to carefully read the entire Request for Proposals. 
 
Proposals received by the correct time and date will be publicly opened and recorded thereafter in the Guerre-
ro Building Conference Room, 1400 E. Ash St., Globe, AZ, or other site, which may be designated.  Any proposals 
received later than the date and time specified above will not be considered.   
 
The county takes no responsibility for informing recipients of changes to the original solicitation document.  It 
is the offeror’s responsibility to obtain a copy of any amendment relevant to this solicitation.   
 
The board of supervisors reserves the right to reject any or all proposals, or to accept any proposal, or to waive 
any informality in any proposal, or to withhold the award if deemed in the best interest of Gila County.   
 
All procurement activities conducted by Gila County are in conformance with the rules and regulations of the 
Gila County Procurement Code.  A copy of the Code is available for review in the office of the clerk of the Gila 
County Board of Supervisors, Globe. 
 

Arizona Silver Belt advertisement dates:    December 23, 2015 and December 30, 2015 

 
 
 
Signed:  ______________________________________________________________  Date:  _________________  
                Michael A. Pastor, Chairman, Board of Supervisors 
 
 
Signed:  ______________________________________________________________  Date:  ________________ 
  Jefferson R. Dalton, Deputy Gila County Attorney 

Civil Bureau Chief 
                for Bradley D. Beauchamp, County Attorney 
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DEFINITION OF TERMS 

 

CD.  Compact Disc – a small plastic disc on which music or other digital information is stored, and from 

which the information can be read using reflected laser light. 

 

DPI. Dots per inch. 

 

File Compression.  File compression is a data compression method in which the logical size of a file is 

reduced to save disk space for easier and faster transmission over a network of the Internet.  It enables 

the creation of a version of one or more files with the same data at a size substantially smaller than the 

original file. 

 

JPEG. Joint Photographic Experts Group – a format for compressing image files – a graphic image created 

from a range of compression qualities.  JPEG is an ISO/IEC group of experts that develops and maintains 

standards for a suite of compression algorithms for computer image files. 

 

Microfilmed Images.  Also known as microphotography.   

1. Microfilm is film on which tiny photographs of printed materials are stored.   

2. Film on which documents, printed pages, etc. Are photographed in a reduced size for convenience 

in storage and transportation; enlarged prints can be made from such film, or the film can be 

viewed by projection. 

3. Reproduction on microfilm. 

4. A film on which printed materials are photographed at greatly reduced size for ease of storage. 

5. A reproduction on this kind of film. 

 

Microfische Cards.  A flat sheet of microfilm in a form suitable for filing, typically measuring 4 by 6 inches 

and containing micro reproductions, as of printed or graphic matter in a grid pattern. 

 

Positive and Negative Images.  A positive image is a normal image.  A negative image is a total inversion, 

in which light areas appear dark and vice versa. 

 

SFTP.  Secure File Transfer Protocol – a network protocol that provides file access, file transfer, and file 

management over any reliable data stream. 

 

TIFF. A format for image files.  A common format for exchanging raster graphics (bitmap) images between 

application programs, including those used for scanned images. 

 

USB Drive.  An external hard disk drive or optical disk drive that plugs into the USB port.   
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SCOPE OF SERVICES 

 
SCOPE: 
It is the intention of Gila County to award a contract to a qualified contractor for document scanning 
and conversion services. The Gila County Recorder has an estimated 1,000,000 microfilmed images 
that need to be scanned, enhanced, and uploaded into the official Gila County Recording System, also 
known as Tyler Technologies – Eagle.  With the completion of this project, all recorded documents 
from 1969 to present will be online and available to the public.  
 
Contractor agrees to hold Gila County data in strict confidence.  Contractor shall not use or disclose 
Gila County data, except as permitted or required by this Contract, as required by law, or as other-
wise authorized, in writing, by an authorized agent of Gila County.  Contractor agrees that it will pro-
tect the data according to commercially acceptable standards and no less rigorously than it protects 
its own confidential information. 
 
 
METHOD OF APPROACH: 
The offeror shall provide a narrative response to each question that demonstrates the understanding 
of the Scope of Work and describes  the offeror’s  comprehensive  method  for providing the services 
stated in this solicitation.  Within the offeror’s response, the narrative shall include: 
 

Project Consulting and Job Plan:   
The offeror shall assume  the services will be provided for a Customer who has never 
managed a document imaging project.  With that assumption, the offeror shall  de-
scribe how  it will consult with the customer on its proposed job, including the types 
of questions  the offeror will ask to best understand the project, the suggestions the 
offeror  may make to help the customer obtain the proper outcome at the most effec-
tive cost, etc.  Please provide a blank job-plan  template for review.  This template 
shall confirm the offeror’s understanding of the requirements of a job plan that shall 
be presented to  such a customer for the requested service.   
 
On-Site and Off-Site Performance: 
The offeror shall describe how  it plans to work with the  customer’s storage facility 
for the imaging work which will take place at the storage facility.  Topics should in-
clude, but are not limited to; movement of equipment, power required, space re-
quired, security on site, job-force  background checks, and supervision; it shall also 
explain how the offeror will minimize the  impact on customer and storage facility 
operations and will meet the facility’s  special security requirements. 
 
 Secure Transportation: 
The offeror shall describe how it plans to manage and control the customer’s film 
from pickup at the storage facility site through the return of the film to the storage fa-
cility.  Include an explanation of any additional measures your organization takes 
which demonstrates your commitment to the safety and security of the customer’s 
records. 
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Control and Storage of Records throughout the Imaging Process: 
Describe the flow of the microfilm through the scanning and imaging process and how 
you ensure that all records are processed, controlled, and securely stored while in 
your possession.  This should include a description of any tracking software you use.   
 
Progress Reports: 
Provide a template document of a standard progress report that will be provided to 
customer upon the customer’s request. 
 
 

ScanningData and Capturing Images:   
Describe the offeror’s  procedures for capturing the best possible image for the customer and 
communication with the customer regarding  any special actions taken. 
 
Indexing and Data Entry:   
Describe the different processes  the offeror uses to index documents.  Explain when the offe-
ror would use each and describe the measures  it would take to provide the customer with 
the most cost effective approach.  
 
Quality Control and Assurance:   
Describe  the offeror’s quality control procedures throughout the different phases of an imag-
ing project. Also, describe the different levels of quality control and quality assurance  it pro-
vides to your customers. 
 
Output: 
List and describe each media output method  the offeror’s firm can provide to customers (i.e. 
CD, secure file transfer protocol [SFTP], etc. 
 
Disaster Recovery: 
Provide a response  to disaster recovery  and include the items below.   The discussion must 
include time frames for recovery.   

 Methods for providing disaster recovery for both physical and electronic data; 

and 

 Method for providing disaster recovery in situations where  the offeror’s own 

business continuity may be compromised.  That is, how could Customers ac-

cess their data if  the offeror’s business operation  were not functioning.  

 

A. Capacity of the Offeror:  The Offeror shall provide a narrative response that describes  its 

ability to provide all services stated in solicitation.  Within the Offeror’s response, the narra-

tive shall include at a minimum: 

Overall Company Information.  The following bulleted information shall be provided in  the 
offeror’s response: 
 

 Full legal company name; 

 Brief company history, including the year business started; 

 Physical Address of primary business offices, as well as the sites where described ser-

vices shall be provided; 
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 Identification of a single or lead contact person, who will be responsible for all com-

munications with the county throughout the solicitation process, as well as a contract 

person for any resultant contract;  

 Days and hours of operation; and 

 Whether the offeror’s company is currently involved in any litigation and whether  an 

adverse decision in such litigation would  result in a material change in the company’s 

financial position and future viability?  

 
Staff.  Describe the measures  the offeror  takes to ensure  its staff members are well qualified, 
trained and supervised. 
 
Accuracy.  Describe the accuracy of  the offeror’s imaging process.  What is its accuracy rate?  
How is that rate calculated?  How often does  the offeror assess the accuracy of  its output? 
 
Current Customer Base.  Offeror shall provide a minimum of three (3) current government 
customer reference letters. These references shall be from current customers who are using 
services similar to what has been proposed in this Solicitation.  The letters shall be address to 
the Gila County Contract Administrator’s attention and detail should be provided regarding 
the type of work that was performed by the offeror, overall communication during the project 
term, and the results that were achieved.  The letter shall state who the customer is and cur-
rent contact information.  
 

General Information and Requirements: 
 All media is on 4x6 jacket microfiche cards; there is no roll film.  The film is 16mm with no 

Optical Character Recognition (OCR) required. 
 

 The fiche is located at our storage facility at 400 S. Franklin St., Saginaw, MI 48607.  It is the 
responsibility of the Offeror to transport the film to and from the storage facility in a secure 
manner with the plan of transportation stated in the official bid.  The following is information 
vital to project shipping costs: 

o 34 boxes of microfiche  
o Dimension of boxes – 15 inches x 14 inches x 5 inches 
o There  are 28 inches of fiche per box 

 
 Image Count – approximately 1,000,000 - this is images not documents.  Image count also 

known as microphotograph count. 
 

 Images – positive and negative to be scanned to provide positive results.  Images are in both 
positive and negative formats due to the time when the original film was produced.  Positive 
and negative images will be scanned and saved in a positive format. 
 

 Scanned Output – Images are all in black and white.  In each phase of this project the images 
will be scanned in JPEG for a working copy then converted to TIFF for a smaller and clear end 
product. 
 

 Microfiche is filed by fee numbers and or docket and page. 
 

 USB Drives shall be included in the price quoted by the vendor. 
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 A statement from Tyler Technology stating that the Offeror’s system is compatible with Tyler 
Technology system and that Offeror will work with Tyler Technology in the uploading of the 
finished product.  Gila County’s point of contact at Tyler Technology is: 

 
Christine Jandreau 
Tyler Technologies/Eagle Solution Group 
720-497-8070 
Christine.Jandreau@tylertech.com  

 
 
Gila County Requirement: 

 Phase 1 

o Scanning Location - The original film for this project is located at 400 S. Franklin St., 
Saginaw, MI 48607. 
 

o Microfiche Scanning – The microfilm images will be scanned at 300 dpi in 256 
shades of gray and saved by industry standard JPEG format with 85% compression.  
JPEG images  shall be ordered in a sequentially numbered system, with the same ref-
erencing as the original microfilmed image.  The images referenced in this proposal 
will be found in several different referencing formats; book and page, docket and 
page, document type, document range number and fee number. 
 

o Image Format - Each image will be scanned in as JPEG and TIFF formats.  Each image 
shall be saved by the images referenced in this proposal, and will be found in several 
different referencing formats; book and page, docket and page, document type, docu-
ment range number and fee number.  Each TIFF image borders will be cropped with 
optimum file compression.   
 

o USB Hard Drive – All images, JPEG and TIFF, will be copied to two USB hard drives 
and one will be shipped to Gila County for inspection of the first phase and back up. 
 

o Phase 1 Completion Time Frame – The completion of phase 1 shall be completed 
within 30-45 days from Bid Award which shall serve as the official start date.  

 
 Phase 2 

o  Manual Cropping – Manual cropping will be performed to provide a more accurate 

original page size and fewer bytes per image. 

 

o Manual Document Group & Index – Manual grouping and index of images according 

to the first page of the document number will be performed.  

 

o Image Inspection – The images will be scanned to JPEG in both color and black and 

white.  Each image color JPEG image will be compared to a black and while TIFF im-

age to ensure document accuracy and clarity.  They shall also be compared to en-

surethat all vital information, parties’ names, dates, legal descriptions, and signatures 

are all captured. 

 

 

mailto:Christine.Jandreau@tylertech.com
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o Image Report – A poor quality image report will be supplied to the Gila County Re-

corder’s Office with reference to the images with poor quality; e.g. too light, too dark, 

blurry, duplication or missing pages.  It will be  composed of TIFF images with the 

reference number assigned to the original image for the Gila County Recorder’s office 

inspection. 

 

o Phase 2 Image Format – Images will be cropped, inspected, and indexed  referenced 

by document and  page number or by  docket and  page number.  Both JPEG and TIFF 

files will be stored on USB hard drive. 

 

o Phase 2 Completion Time Frame – The completion of Phase 2 shall be completed 

within 120-180 days after the completion of Phase 1. 

 
 

 Phase 3 

o Image Enhancements – Images listed on the poor image report will be enhanced and 

re-approved by Gila County.  The entire and or any specific part of the image will be 

enhanced to the most legible image possible. 

 

o Rescanning – If at any time during the process, an image needs to be rescanned, it 

will be rescanned by the offeror at no cost to the county. 

 

o Phase 3 Image Format – all final images and indexes will be formatted for accurate 

importing into the official Gila County Recording System, Eagle – Tyler Technologies.  

 

o USB Hard Drives - All formatted images will be copied onto 2 sets of external hard 

drives and delivered to Gila County.  

 

o Phase 3 – the completion time of Phase 3 shall be completed within 60-90 days after 

the completion of Phase 2.  

 

REPORTING OF UNAUTHORIZED DISCLOSURES OR MISUSE OF COVERED DATA AND INFOR-
MATION 

The Contractor that is awarded the project shall, within one week of discovery, report to Gila County 
any use or disclosure of data not authorized by this contract or in writing by Gila County or its repre-
sentative.  Contractor shall identify: (i) the nature of the unauthorized use or disclosure, (ii) the data 
used or disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, (iv) 
what the Contractor has done or  will do to mitigate any deleterious effect of the unauthorized use or 
disclosure, and (v) what corrective action Contractor has taken or shall take to prevent future similar 
unauthorized use or disclosure.  Contractor shall provide such other information, including a written 
report, as reasonably requested by Gila County at no additional cost to Gila County. 
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MAINTENANCE OF THE SECURITY OF ELECTRONIC INFORMATION 

Contractor shall develop, implement, maintain and use appropriate administrative, technical, and 
physical security measures to preserve the confidentiality, integrity and availability of all electroni-
cally maintained or transmitted data received from, or on behalf of Gila County or its representatives.  
These measures will be extended by contract to all subcontractors used by the Contractor. 
 
Contractor shall not make any changes or modifications to the security measures or confidentiality of 
Gila County data without Gila County’s prior written consent. 

 

HANDLING OF DATA 

Contractor will handle the data with the understanding that (i) only Authorized Persons, assigned by 
the Contractor, will have access to the data and (ii) such persons shall not divulge, publish, or other-
wise disclose, orally or in writing, data or use the data except as specifically provided in this Contract. 

 

OWNERSHIP 

As between the Contractor and Gila County, all data provided by Gila County belongs to Gila County.  
Notwithstanding anything to the contrary herein, Gila County grants the Contractor an unlimited li-
cense to use all Gila County data, for the purpose and uses set forth in this Contract.  Contractor re-
tains all rights to and ownership of all Contractor properties, facilities, products, and services, includ-
ing, without limitation, all software, web sites, servers, plug-ins, and all intellectual property.  Noth-
ing contained in this Contract shall give Gila County any right of audit or any right to enter upon, or 
interfere with, any of the Contractor’s properties, servers or systems, or to demand any segregation 
of data except as, and to the extent, expressly provided in this Agreement.  

 

CONFIDENTIALITY 

The parties acknowledge and agree that, as a result of negotiating, entering into and performing this 
Contract, each party (the “Receiving Party”) has and will have access to certain confidential infor-
mation (“Confidential Information”) of the other party (the “Disclosing Party”).  To the extent permit-
ted by Arizona law, “Confidential Information” means all information provided by the Disclosing Par-
ty to the Receiving Party hereunder that is (i) proprietary or non-public information related to the 
past, present and future business activities of the Disclosing Party, its subsidiaries, and its affiliates; 
(ii) information relating to the Disclosing Party’s business plans, financial information, methods, pro-
cesses, code, data, information technology, network designs, passwords, and sign-on codes; or (iii) 
any other information that is designated as confidential by the Disclosing Party, when it represents 
trade secrets under Arizona law.   
 
Confidential information does not include information that is or was, at the time of disclosure: (i) 
generally known or available to the public; (ii) received by Receiving Party from a third party; (iii) 
already in Receiving Party’s possession prior to the date of receipt from Disclosing Party; (iv) inde-
pendently developed by the Receiving Party provided in each case that such information was not ob-
tained by the Receiving Party as a result of any unauthorized or wrongful act or omission, or breach 
of this Agreement, or breach of any legal, ethical or fiduciary obligation owned to the Disclosing Party 
or (v) required by law or a court decision to be disclosed as public information. 
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At all times the Receiving Party shall (i) use the same standard of care to protect the confidential in-
formation as it uses to protect its own confidential information of a similar nature, but not less than a 
commercially reasonable standard of care, (ii) not use the Disclosing Party’s Confidential Information 
other than as necessary to perform its obligations under this Agreement, (iii) not disclose, distribute, 
or disseminate the Confidential Information to any third party (except to Gila County’s identified rep-
resentatives), and (iv) disclose the Disclosing Party’s Confidential Information to its Representatives 
on a ‘need to know’ basis.   

 

 

INQUIRIES 

 
Requests for additional information relating to this RFP should be directed to Jeannie Sgroi, Con-
tracts Administrator at (928) 402-8612, or emailed to jsgroi@gilacountyaz.gov.   Responses will be 
sent out to all plan holders in the form of an addendum. 

 

Any correspondence related to a Request for Proposals should refer to the appropriate Request for 
Proposals number, page, and paragraph number.  However, the Contractor must not place the Re-
quest for Proposal number on the outside of an envelope containing questions since such an enve-
lope may be identified as a sealed Proposal and may not be opened until after the official Request for 
Proposal due date and time.  Questions received after 3:00 PM, January 13, 2016, will not be an-
swered.    

 

Only questions answered by formal written addenda will be binding.  Oral and other interpretations 
or clarifications will be without legal effect. 
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Request for Proposal No. 092815 Document Scan Conversion for the Gila County Recorder’s Office-Rebid Page 11 
 

 

INSTRUCTIONS TO OFFERORS 
 

Important:  Exhibit “A”, Instructions to Bidders and Exhibits “B” and “C”, are basic content to Gila 
County Bid packages.  Individual bids may require different language for instructions and award 
agreements.  Where applicable, such changes will appear in Exhibit “C”, Minimum Product Specifica-
tions and Information and take precedence over the language appearing in Exhibits “A & B”. 
 
 

EXHIBIT “A” INSTRUCTIONS TO BIDDERS 

Preparation of Sealed Proposal 

A. Sealed Proposals will be received by the Gila County Finance Department, from individuals and 
Contractors to deliver the product(s), goods and services contained to establish a contract for 
specified locations within Gila County.  The County seeks sealed Proposals only from qualified, 
experienced Contractors able to provide services which are, in all respects, responsive to the 
specifications.  All Proposals shall be on the forms provided in this Request for Sealed Proposal 
package.  It is permissible to copy these forms if required, but copies must have original signa-
tures. 
 

B. Before submitting the Proposal and Forms each Contractor shall familiarize itself with the Scope 
of Work, laws, regulations and other factors affecting performance of work.  It shall carefully cor-
relate its observations with requirements of the Contract and otherwise satisfy itself of the ex-
pense and difficulties attending the performance of the work.  The submission of a Proposal will 
constitute a representation of compliance by the Contractor.  There will be no subsequent finan-
cial adjustment, other than that provided for by the Contract, for lack of such familiarization. 

 
C. Contractors must complete the Proposal and all forms provided in this Request for Proposal 

package in full, original signature in ink, by the person(s) authorized to sign the Proposal and to 
be submitted at the time of bid, and made a part of this contract.  The County will use the Pro-
posal and Qualifications Form in evaluating the capacity of Contractor to perform the Scope of 
Services as set forth in the Contract.  Failure of any Contractor to complete and submit the Price 
Sheet and Signature and Offer Page and all required forms at time and place of opening shall be 
grounds for automatic disqualification of the Contractor from further consideration. 

 
D. The names of all persons authorized to sign the Proposal must also be legibly printed below the 

signature. Evidence of the authority of the person signing shall be furnished. 
 
E. The full name of each person or company interested in the Request for Proposal shall be listed on 

the Proposal. 
 
F. No alterations in Proposals, or in the printed forms therefore, by erasures, interpolations, or oth-

erwise, will be acceptable unless each such alteration is signed or initialed by the Contractor; if 
initialed, the County may require the Contractor to identify any alteration so initialed. 
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Exhibit “A” (continued)….. 

 

Amendments 

Any addendum issued as a result of any change in this Request for Sealed Proposal must be acknowl-
edged by all Contractors in the following manner: 
 

1. Completion of the Bidder Checklist & Addenda Acknowledgment form, page 34. 

Failure to indicate receipt of addenda in the above manner may result in a Proposal being rejected as 
non-responsive.   
 
 

Offer & Acceptance Period 
In order to allow for an adequate evaluation, the County requires an offer in response to this solicita-
tion to be valid and irrevocable for ninety (90) days after the proposal due date and time. 
 
Discussions 

The County reserves the right to conduct discussion with offerors for the purpose of eliminating mi-
nor irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an 
offer and assure full understanding of, and responsiveness to, solicitation requirements. 
 

Public Record 

All proposals submitted in response to this Request for Proposals shall become the property of the 
County and shall become a matter of public record available for review after contract award notifica-
tion. 
 
As-Read proposal results are provided in response to telephone or written inquires.  Awarded pro-
posal results shall be on file in the Gila County Board of Supervisors Office, and Gila County Website, 
and available for review after contract award. 
 

Late Proposals 

Any proposal received later than the date and time specified on the Notice of Request for Proposal 
will not be considered. 
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Exhibit “A” (continued)….. 

 
 
Submittal Proposal Format 

It is required that the proposal be submitted in triplicate (3), all with original signatures on all re-
quired RFP documents.  The County will not be liable for any cost incident to the preparation of Pro-
posal, materials, reproductions, presentations, copy-right infringements, etc.  It is permissible to copy 
these forms if required.  Facsimiles or mailgrams shall not be considered.  Failure to include all re-
quired documents, all with original signatures, may invalidate the bid. 

 
1. By signature in the offer section of the Offer and Acceptance page 35, Contractor certifies: 

A. The submission of the proposal did not involve collusion or other anti-competitive prac-
tices. 
 

B. The Contractor has not given, offered to give, nor intends to give at any time hereafter, 
any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 
favor, or service to a public servant in connection with the submitted offer. 
 

C. In order to conserve resources, reduce procurement costs, improve timely acquisition 
and cost of supplies and to improve efficiency and economy of procurement, any political 
subdivision,  County, City, Town, etc., of the State of Arizona, will be allowed by the Con-
tractor awarded the contract to provide the same services, at the same prices stated in 
the Proposal.  Delivery charges may differentiate depending on geographical location. 

 
D. Do not submit proposals in GBC binding (spiral binding). 

 
2. Proposals submitted early may be modified or withdrawn by notice to the party receiving pro-

posals at the place and prior to the time designated for receipts of Proposals. 
 

3. The County is not responsible for any Contractor’s errors or omissions.  Negligence in prepar-
ing an offer confers no right to the Contractor unless the Contractor discovers and corrects 
such errors prior to the Proposal deadline. 

 
 
The Proposal shall be submitted in a sealed envelope as follows: 

1. A minimum of Three (3) copies, all with original signatures shall be provided by the bidder.   

2. The bidder’s company name shall be written on the outside front of the sealed envelope. 

3. The Proposal Title “Document Scan Conversion for the Gila County Recorder’s Office-

Rebid”, RFP No., “092815”, Date “January 21, 2016”, and time “11:00 AM” of Proposal 

opening shall be written on the outside of the sealed envelope.   

4. The Bidder shall assume full responsibility for timely delivery at the location designated in the 

Notice.  Late deliveries will not be considered for award. 
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GENERAL TERMS AND CONDITIONS 

 

Award of Contract   

1. The Gila County Board of Supervisors reserves the right to award the Proposal which is 
deemed to be in the best interest and most advantageous to the County of Gila. 

 
a.   Notwithstanding any or other provisions of the RFP, the County reserves the right to:  

1.   Waive any immaterial defects or informalities; or 
2.   Reject any or all Proposals; or portions thereof; or 
3.   Reissue a Request for Proposal. 

 
2. It is the responsibility of the Gila County Board of Supervisors to let the County contracts to 

the lowest, responsive, most qualified, and responsible Contractor.  To ensure that all Con-
tractors are experienced, reasonably equipped and adequately financed to meet their con-
tractual obligations, a determination of responsibility shall be made by the Gila County Board 
of Supervisors prior to contract award. 

 
3. Further, the County reserves the right to reject the Proposal of any Contractor who has previ-

ously failed to perform adequately after having once been awarded a prior Proposal for 
providing services similar in nature. 

 
4. All submitted forms provided in this Request for Proposal will be reviewed by the Gila County 

Attorney and Gila County Board of Supervisors. 
 

5. Those Contractors who, in the opinion of the Gila County Board of Supervisors, are best quali-
fied and whose Proposals are most advantageous to the County may be invited to appear be-
fore the Board for an oral review. 

 
6. The apparent successful Contractor shall sign and file with the County, within ten (10) days 

after Notice of Intent to Award, all documents necessary to successfully execute the contract. 
 

Protests 

Only other Contractors who have submitted a bid proposal for this RFP have the right to protest.  A 
protest of an award must be filed within ten (10) days after the award by the Board of Supervisors.  A 
protest must be in writing and must include the following: 
 

A. Name, address and telephone number of the protester. 
B. Signature of the protester or its representative, and evidence of authority to sign. 
C. Identification of the contract and the solicitation or contract number. 
D. Detailed statement of the legal and factual grounds of protest including copies of relevant 

documents. 
E. The form of relief requested. 

 
All protests shall be sent to the attention of the Gila County Board of Supervisors, 1400 East Ash 
Street, Globe, Arizona  85501. 
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General Terms and Conditions (continued)….. 

 

Laws and Ordinances 

This agreement shall be enforced under the laws of the State of Arizona and Gila County.  Contractor 
shall maintain in current status all Federal, State and Local licenses and permits required for the op-
eration of the business conducted by the Contractor.  The Contractor shall comply with the applicable 
provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and 
applicable federal regulations under the act. 
 
 

EXHIBIT “B” BIDDER AWARD AGREEMENT 

This exhibit shall serve as the contract agreement to any Contractor, their agents, subcontractors and 
or representatives, awarded this or any portion of this contract by the County, by submitting Pro-
posals to this or any other solicitation requiring sealed Proposals, does hereby agree to the following 
provisions.  Proof of acceptance of these provisions will be the Contractor’s signature(s) appearing 
on page 35, Offer and Acceptance Page, and Bidders Qualification and Certification Form pages 27-28. 

 

Overcharges by Antitrust Violations 

The County maintains that, in actual practice, overcharges resulting from antitrust violations are 
borne by the purchaser.  Therefore, to the extent permitted by law, the Contractor hereby assigns to 
the County any and all claims for such overcharges as to the goods or services used to fulfill the con-
tract. 
 

Authority to Contract 

This contract is based upon the Request for Proposal, Attached Exhibits and Forms, issued by the 
County and the offer submitted by the Contractor in response to the RFP.  The offer shall substantial-
ly conform to the terms, conditions, specifications and other requirements set forth within the text of 
the RFP and attached exhibits.  All other conditions, specifications and other requirements set forth 
within the text of the RFP, attached exhibits and forms are incorporated by this reference into this 
contract.  The county reserves the right to clarify any contractual terms with the concurrence of the 
Contractor; however, any substantial non-conformity in the offer, as determined by the County At-
torney, shall be deemed non-responsive and the offer rejected.  The contract and incorporated RFP 
with attached exhibits and forms shall contain the entire agreement between Gila County and the 
Contractor relating to these requirements and shall prevail over any and all previous agreements, 
contracts, proposals, negotiations, purchase orders, or master agreement in any form.  The contract 
activity is issued under the authority of the Gila County Manager, after the Gila County Board of Su-
pervisors approves the award.  No alteration of any portion of the contract, any items or services 
awarded, or any other agreement that is based upon this contract may be made without express writ-
ten approval of the Gila County Board of Supervisors in the form of an official contract amendment.  
Any attempt to alter any documents on the part of the Contractor or any agency is a violation of the 
County Procurement Code.  Any such action is subject to the legal and contractual remedies available 
to the County inclusive, but not limited to, contract cancellation, suspension and or debarment of the 
Contractor. 
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Exhibit “B” (continued)….. 

 
Independent Contractor 

Contractor is an independent contractor of the County.  Contractor represents that he has or will se-
cure, at his own expense, all personnel required in performing the services under this contract. Such 
personnel shall not be employees of, or have any contractual relationship, with the County.  All per-
sonnel engaged in work under this contract shall be fully qualified and shall be authorized or permit-
ted under State and local law to perform such services.  Contractor warrants that he has obtained or 
will obtain Worker’s Compensation Insurance for his employees working on this contract and that 
any subcontractors will likewise obtain Worker’s Compensation Insurance for their employees work-
ing on this contract.  It is further agreed by Contractor that he or she shall obey all state and federal 
statutes, rules, and regulations which are applicable to provisions of the services called for here-
in.  Neither Contractor nor any employee of the Contractor shall be deemed an officer, employee, or 
agent of the County. 
 

Contract Amendments 

The contract shall be modified only by a written contract amendment signed by the Gila County 
Board of Supervisors and persons duly authorized to enter into contracts on behalf of the Contractor. 

 

Contract Default 

A. The County, by written notice of default to the Contractor, may terminate the whole or any 
part of this contract in any one of the following circumstances: 

 
 

1. If  the Contractor fails to make delivery of the supplies or to perform the services within 
the times specified; or 
 

2. If the Contractor fails to perform any of the other provisions of this contract; and fails to 
remedy the situation within a period of ten (10) days after receipt of notice. 

 
B. In the event the County terminates this contract in whole or part, the County may procure 

supplies or services similar to those terminated, and the Contractor shall be liable to the 
County for any excess costs for such similar supplies or services. 

 

Right to Assurance 

Whenever one party to this contract in good faith has reason to question the other party’s intent to 
perform, the other party may demand that the other party give a written assurance of this intent to 
perform.  In the event that a demand is made and no written assurance is given within five (5) days, 
the demanding party may treat this failure as an anticipatory repudiation of this contract. 
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Exhibit “B” (continued)…. 

 

Costs and Payments 

 Payment:  Payments shall comply with the requirements of A.R.S. Title 35 and 41, Net 30 days.  
Upon receipt and acceptance of goods and services, the Contractor shall submit a complete and 
accurate invoice for payment from the County within thirty (30) days.  Invoices may be submit-
ted monthly, or bi-monthly, for services performed under this contract. 

 
 Payment of Taxes:  The Contractor shall be responsible for paying all applicable taxes. 
 
 Tax Indemnification:  Contractor and all subcontractors shall pay all Federal, state and local taxes 

applicable to its operation and any persons employed by the Contractor.  Contractor shall, and 
shall require all subcontractors, to hold the County harmless from any responsibility for taxes, 
damages and interest, if applicable, contributions required under Federal, and or state and local 
laws and regulations, any other costs including transaction privilege taxes, unemployment com-
pensation insurance, Social Security and Worker’s Compensation. 

 
 IRS W9 Form:  In order to receive payment, the Contractor shall have a current IRS W9 Form on 

file with the County unless not required by law.   
 
Note:  If County receives a Preliminary Lien Notice from a subcontractor the Contractor shall provide 
Lien Waivers prior to Contractor receiving payment. 
 

Co-op Use of Contract – Intergovernmental Purchasing 

Gila County has entered into an active purchasing agreement with other political subdivisions, cities, 
and towns of the State of Arizona in order to conserve resources, reduce procurement costs and im-
prove timely acquisition and cost of supplies, equipment and services.  The Contractor to whom this 
contract is awarded may be requested by other parties of said interactive purchasing agreements to 
extend to those parties the right to purchase supplies, equipment and services provided by the Con-
tractor under this contract, pursuant to the terms and conditions stated herein.  Any such usage by 
other entities must be in accord with the rules and regulations of the respective entity and the ap-
proval of the Contractor. 
 

Cancellation of County Contracts 

This contract is subject to the cancellation provisions of A.R.S. §38-511. 
 

Termination of Contract 

The County, with or without cause, may terminate this contract at any time by mutual written con-
sent, or by giving thirty (30) days written notice to you.  The County at its convenience, by written 
notice, may terminate this contract, in whole or in part.  If this contract is terminated, the County 
shall be liable only for payment under the payment provisions of this contract for the services ren-
dered and accepted material received by the County before the effective date of termination. 
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Exhibit “B” (continued)…. 

 
The County reserves the right to cancel the whole or any part of this contract due to failure of the 
Contractor to carry out any term, promise, or condition of the contract.  The County will issue a writ-
ten ten (10) day notice of default to Contractor for acting or failing to act as in any of the following: 
 

1. In the opinion of the County, the Contractor fails to perform adequately the stipulations, 
conditions or services and or specifications required in the contract. 
 

2. In the opinion of the County, the Contractor attempts to impose on the County material 
products, or workmanship, which is of unacceptable quality.  

 
3. In the opinion of the County, Contractor fails to furnish the required service and or product 

within the time stipulated in the contract. 
 

4. In the opinion of the County, the Contractor fails to make progress in the performance of 
the requirements of the contract and or give the County a positive indication that Contrac-
tor will not or cannot perform to the requirements of the contract. 

 
Each payment obligation of the County created hereby is conditioned upon the availability of County, 
State and Federal funds, which are appropriated or allocated for the payment of such an obligation.   
 
If funds are not allocated by the County and available for the continuance of service herein contem-
plated, the contract period for the service may be terminated by the County at the end of the period 
for which funds are available.  The County shall notify the Contractor at the earliest possible time 
which service may be affected by a shortage of funds.  No penalty shall accrue to the County in the 
event this provision is exercised, and the County shall not be obligated or liable for any future pay-
ments due or for any damages as a result of termination under this paragraph. 
 
 
Force Majeure 

Except for payment of sums due, neither party shall be liable to the other nor deemed in default un-
der this Contract if, and to the extent, that such party’s performance of this Contract is prevented by 
reason of Force Majeure.  The term “Force Majeure” means an occurrence that is beyond the control 
of the party affected and occurs without its fault or negligence.  Force Majeure shall not include late 
performance by a subcontractor unless the delay arises out of a Force Majeure occurrence in accord-
ance with this Force Majeure term and conditions. 
 
If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party 
shall notify the other party in writing of such delay, as soon as is practical, of the commencement 
thereof and shall specify the causes of such delay in such notice.  Such notice shall be hand-delivered 
or mailed certified-return receipt and shall make a specific reference to this article, thereby invoking 
its provisions.  The delayed party shall cause such delay to cease as soon as practicable and shall noti-
fy the other party in writing when it has done so.  The time of completion shall be extended by con-
tract modification for a period of time equal to the time that results or effects of such delay prevent 
the delayed party from performing in accordance with this Contract. 
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Exhibit “B” (continued)…. 
 

Indemnification Clause 

Contractor shall indemnify, defend, save and hold harmless the County of Gila and its officers, offi-
cials, agents, and employees (hereinafter referred to as “Indemnitee”) from and against any and all 
claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and 
costs of claim processing, investigation and litigation) (hereinafter referred to as “Claims”) for bodily 
injury or personal injury (including death), or loss or damage to tangible or intangible property 
caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of 
Contractor or any of its owners, officers, directors, agents, employees or subcontractors.  This in-
demnity includes any claim or amount arising out of or recovered under the Workers’ Compensation 
Law or arising out of the failure of such contractor to conform to any federal, state or local law, stat-
ute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties that the In-
demnitee shall, in all instances, except for Claims arising solely from the negligent or willful acts or 
omissions of the Indemnitee, be indemnified by Contractor from and against any and all claims.  It is 
agreed that Contractor will be responsible for primary loss investigation, defense and judgment costs 
where this indemnification is applicable.  In consideration of the award of this contract, the Contrac-
tor agrees to waive all rights of subrogation against the County, its officers, officials, agents and em-
ployees for losses arising from the work performed by the Contractor for the County. 
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MINIMUM SPECIFICATIONS 

 
EXHIBIT “C” MINIMUM SPECIFICATIONS – PRODUCT SPECIFICATIONS 

It is the intent of this Invitation for Proposals to enter into a contract with a qualified Contractor to 
provide document scan conversion services for the Gila County Recorder’s Office. 
 

General Purpose 

1. All product specifications are minimum.   
 
2. Contractor should have adequate manufacturing/stocking facilities to serve the needs of Gila 

County. 
 
3. All Proposals must represent the entire package.  Partial awards will not be made unless other-

wise stated in the Proposal specifications. 
 
4. Contractor shall review its Proposal submission to assure the following requirements are met. 

a. One (1) original and two (2) copies, total of three (3), all with original signatures shall 

be submitted 

b. Qualification and Certification Form  

c. Price Sheet  

d. References List  

e. No Collusion Certification  

f. Intentions Concerning Subcontracting  

g. Legal Arizona Workers Act Compliance  

h. Bidder’s Checklist & Addenda Acknowledgment   

i. Offer and Acceptance Page   

 

 

Term and Renewal 
The term of the Contract shall commence upon award and remain in effect for a period of one (1) 
year, unless terminated, canceled or extended as otherwise provided herein.  The Contractor agrees 
that the County shall have the right, at its sole option, to renew the Contract for one (1) more addi-
tional one-year period or portions thereof.  In the event the County exercises such rights, all terms, 
conditions, and provisions of the original contract, and any amendments issued during the term of 
the contract, shall remain the same and apply during the renewal period with the possible exception 
of price and or minor scope additions and or deletions. 
 

Price Adjustment 

The County may review a fully documented request for a price increase only after the Contract has 
been in effect for one (1) year.  A price increase adjustment shall only be considered at the time of a 
contract extension and shall be a factor in the extension review process.  The Board of Supervisors 
shall determine whether the requested Contract price increase or an alternate option is in the best 
interest of the County.  Any agreed upon Contract price changes will be applied to each specific loca-
tion under the contract and documented on the renewal amendment as requested. 
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Exhibit “C” (continued)…. 
 
Evaluation of Proposal  
Award shall be made to the responsible Offeror whose proposal is determined to be the most advan-
tageous to the County based upon the evaluation criteria listed below.  The evaluation factors are 
listed in their relative order of importance. 
 

a.    Method of Approach (Methodology); 
b.    Capacity of Offeror; and 
c.    Cost 

 
Negotiations with Individual Contractors 
 Gila County may establish procedures and schedules for conducting Negotiations.  Disclosure of a 

Contractors Price or any information derived from competing Proposal Prices is prohibited.   
 

a.    Any Response to a request for Clarification of a Proposal shall be in writing.   
b.    Gila County shall keep a record of all Negotiations. 

 
 For the purposes of conducting Negotiations with Contractors, Gila County may use any of the 

following methods that, in their judgment, best meets the unique requirements. 
 

a. Concurrent Negotiations:  Negotiations may be conducted concurrently with Responsible 
Contractors for the purpose of determining source selection and/or Contract Award.  

 
b. Exclusive Negotiations:  A determination may be made by the Finance Director to enter 

into exclusive Negotiations with the Responsible Contractor whose Proposal is deter-
mined in the selection process to be most advantageous to the County. 

 
 Exclusive Negotiations may be conducted subsequent to concurrent Negotiations or may be con-

ducted without requiring previous concurrent Negotiations.  
 

a. A determination to conduct exclusive Negotiations shall not constitute a Contract Award 
nor shall it confer any property rights to the successful Contractor.   

 
b. If exclusive Negotiations are conducted and an agreement is not reached, the County may 

enter into exclusive Negotiations with the next highest rank Contractor without the need 
to repeat the formal Solicitation process. 

 

 

 

 

 

 

 

 

 

 



Request for Proposal No. 092815 Document Scan Conversion for the Gila County Recorder’s Office-Rebid Page 22 
 

 



Request for Proposal No. 092815 Document Scan Conversion for the Gila County Recorder’s Office-Rebid Page 23 
 

 
 

INSURANCE REQUIREMENTS 
 

Contractor and subcontractors shall procure and maintain until all of their obligations have been dis-
charged, including any warranty periods under this Contract are satisfied, insurance against claims 
for injury to persons or damage to property which may arise from or in connection with the perfor-
mance of the work hereunder by the Contractor, his agents, representatives, employees or subcon-
tractors.   
 
The insurance requirements herein are minimum requirements for this Contract and in no way limit 
the indemnity covenants contained in this Contract.  The County in no way warrants that the mini-
mum limits contained herein are sufficient to protect the Contractor from liabilities that might arise 
out of the performance of the work under this contract by the Contractor, his agents, representatives, 
employees or subcontractors and Contractor is free to purchase additional insurance as may be de-
termined necessary.  The Contractor shall assess its own risk and if it deems appropriate and or pru-
dent, maintain higher limits and or broader coverages.  The Contractor is not relieved of any liability 
or other obligations assumed or pursuant to the Agreement by reason of its failure to obtain or main-
tain insurance in sufficient amounts, duration, or types.  Additional insured coverage shall be on a 
primary and non-contributory basis.  

 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits 

of liability not less than those stated below. 
 
 1. Commercial General Liability – Occurrence Form 

Policy shall include bodily injury, property damage and broad form contractual liability cov-
erage. 
 General Aggregate $2,000,000 
 Each Occurrence $1,000,000 

                            
The policy shall name Gila County, Gila County’s Board of Supervisors, employees, its 
representatives and agents as additional insured with respect to all operations and re-
lated work and shall provide that all insurance applies separately to each insured 
against whom a claim is made or suit is brought.  The additional insureds shall be added 
under an endorsement or older edition dates and attached to the Certificate of Insur-
ance. 
 
Gila County requires occurrence coverage.  The Certificates should be marked “occur-
rence.”  If there is no marked “occurrence”, we require the notation “occurrence form” 
in the Special Conditions box. 

 
 

2. Products and Completed Operations Liability 
 Products – Completed Operations Aggregate $2,000,000 
 Each Occurrence $1,000,000 
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Insurance Provisions (continued)….. 

 
 

3. Umbrella or Excess Liability 
 Each Occurrence $1,000,000 
 Aggregate providing excess liability over the General  $1,000,000 

Liability, Auto Liability and Employers Liability 

 

4. Cyber Data Coverage 
 General Aggregate $4,000,000 
 Each Occurrence Limit  $2,000,000 

The policy shall cover professional misconduct or lack of ordinary skill for those posi-
tions defined in the Scope of Work and or Specifications of this Agreement. 
 

Vendor shall maintain such insurance for an additional period of three (3) years follow-
ing termination of the Agreement. 
The insurance should provide coverage for the following risks: 
 
A. Liability arising from theft, dissemination and/or use of confidential information (a 

defined term including but not limited to bank account, credit card account, person-
al information such as name, address, social security numbers, etc. information) 
stored or transmitted in electronic form. 

B. Network Security Liability arising from the unauthorized access to, use of or tam-
pering with computer systems including hacker attacks, inability of an authorized 
third party, to gain access to the Vendor’s services including denial of service, un-
less caused by a mechanical or electronic failure.  

 

5. Automobile Liability 
  Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in 

the performance of this Contract. 
  Combined Single Limit (CSL) $1,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The 
County of Gila shall be named as an additional insured with respect to liability 
arising out of the activities performed by, or on behalf of the Contractor, includ-
ing automobiles owned, leased, hired or borrowed by the Contractor". 

 
 

6. Professional Errors and Omissions Coverage 
 General Aggregate $4,000,000 
 Each Occurrence Limit  $2,000,000 

 

7. Worker's Compensation and Employers' Liability 
 Workers' Compensation Statutory 
 Employers' Liability  

 Each Accident $1,000,000 
 Disease – Each Employee $1,000,000 
 Disease – Policy Limit $1,000,000 

This coverage must include, at a minimum, statutory coverage for states in which em-
ployees are in engaging in work.  No excluded positions will be allowed. Vendor agrees 
to waive subrogation against Gila County, Gila County’s Board of Supervisors, employ-
ees, its representatives and agents. 
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Insurance Provisions (continued)…. 

 
B. ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to in-

clude, the following provisions: 
1. On insurance policies where the County of Gila is named as an additional insured, the Coun-

ty of Gila shall be an additional insured to the full limits of liability purchased by the Con-
tractor even if those limits of liability are in excess of those required by this Contract. 

2. Before commencing services, all legal entities referenced above must be individually listed 
on the certificate of insurance as an additional insured for liability coverage. 

3. Contractor must maintain insurance coverage throughout the term of the Contract.  Failure 
to maintain coverage throughout the term shall be considered a breach of Contract. 

4. Contractor shall require all of its subcontractors and their respective sub-subcontractors to 
carry insurance coverage that meets these same insurance requirements or insure the ac-
tivities of subcontractors in the Vendor’s own policy. 

5. Contractor will notify Gila County of any material changes (including cancellation) to poli-
cies and endorsements.  The certificate of insurance shall be emailed, mailed or faxed to 
Jeannie Sgroi, jsgroi@gilacountyaz.gov, fax number 928-402-4386. 

6. The Contractor's insurance coverage shall be primary insurance and non-contributory with 
respect to all other available sources. 

7. Coverage provided by the Contractor shall not be limited to the liability assumed under the 
indemnification provisions of this Contract. 

 

C. NOTICE OF CANCELLATION:  Each insurance policy required by the insurance provisions of 
this Contract shall provide the required coverage and shall not be suspended, voided, canceled, 
reduced in coverage or endorsed to lower limits except after thirty (30) days prior written no-
tice has been given to the County.  Such notice shall be sent directly to Gila County Purchas-
ing, 1400 E. Ash St., Globe, AZ 85501, and shall be sent by certified mail, return receipt re-
quested. 

 
D. ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or ap-

proved unlicensed companies in the state of Arizona and with an “A.M. Best” rating of not less 
than A- Class VII.  The County in no way warrants that the above-required minimum insurer 
rating is sufficient to protect the Contractor from potential insurer insolvency. 

 
E. VERIFICATION OF COVERAGE:  Contractor shall furnish the County with certificates of insur-

ance (ACORD form or equivalent approved by the County) as required by this Contract.  The 
certificates for each insurance policy are to be signed by a person authorized by that insurer to 
bind coverage on its behalf. 

 
 All certificates and endorsements are to be received and approved by the County before 

work commences.  Each insurance policy required by this Contract must be in effect at or prior 
to commencement of work under this Contract and remain in effect for the duration of the pro-
ject.   

 
 Failure to maintain the insurance policies as required by this Contract or to provide evidence of 

renewal is a material breach of contract. 
 
    
 
 

mailto:jsgroi@gilacountyaz.gov
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Insurance Provisions (continued)…. 

 
 
F. SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional 

insured’s under its policies or Contractor shall furnish to the County separate certificates and 
endorsements for each subcontractor.  All coverage’s for subcontractors shall be subject to the 
minimum requirements identified above. 

 
G. APPROVAL:  Any modification or variation from the insurance requirements in this Contract 

shall be made by the County Attorney, whose decision shall be final.  Such action will not re-
quire a formal Contract amendment, but may be made by administrative action. 
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QUALIFICATION AND CERTIFICATION FORM 

 
 
This exhibit shall serve as a requirement to enable the evaluation team to assess the qualifications of 
Contractors under consideration for final award. 
 
The information may or may not be a determining factor in award. 
 
 
Contract Number 092815 Document Scan Conversion for the Gila County Recorder’s Office 
 
The applicant submitting this Proposal warrants the following: 
 
1. Name, Physical Address, E-Mail Address and Telephone Number of Principal Contractor: 

   ________________________________________________________________________________________________________ 

   ________________________________________________________________________________________________________ 

   ________________________________________________________________________________________________________ 
 

2. Has Contractor (under its present or any previous name) ever failed to complete a contract? 

________Yes    ________No.   If “Yes, give details, including the date, the contracting agency, and the 

reasons Contractor failed to perform in the narrative part of this Contract. 

 

3. Has Contractor (under its present or any previous name) ever been disbarred or prohibited 

from competing for a contract?  ________Yes   ________No.   If “Yes”, give details, including the date, 

the contracting agency, the reasons for the Contractors disqualification, and whether this dis-

qualification remains in effect in the narrative part of this Contract. 

 

4. Has a contracting agency ever terminated a contract with the Contractor prior to contract expi-

ration date (under your Contractor’s present or any previous name)?  ________Yes   ________No.   If 

“Yes”, give details including the date, the contracting agency, and the reasons Contractor was 

terminated in the narrative part of this Contract. 

 

5. CONTRACTOR  MUST ALSO PROVIDE AT LEAST THE FOLLOWING INFORMATION ALONG 

WITH THEIR PROPOSAL SUBMITTAL:   

a. A brief history of the Company. 

b. A Cost Proposal shall be submitted on the Price Sheet, attached herein and made a full 

part of this contract by this reference. 

c. A list of previous and current customers, which are considered identical or similar to 

the Scope of Services described herein, shall be submitted on the Reference List, at-

tached herein and made a full part of this contract by this reference. 

d. List the specific qualifications the Contractor has in supplying the specified services. 

e. A list of any subcontractors (if applicable) to be used in performing the service must ac-

company the Proposal.   
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6. Contractor Experience Modifier (e-mod) Rating in Arizona:  

___________________________________________ 
   (If Applicable) 

A method the National Council on Compensation Insurance (NCCI) uses to measure a business’ 
computed loss ratio and determine a factor, which when multiplied by premium, can reward 
policyholders with lower losses.  E-mod rate may be a determining factor in bid award. 

 

7. Current Contractor Business License Number:  
___________________________________________________________ 

                    (If Applicable) 

 

8. Contractor must provide copies of all required Arizona Certifications and Licenses in perform-
ing the scope of services provided in this request for proposals. 

 

 

 
 
 
 
 
 

____________________________________________________________ 

       Signature of Authorized Representative 
 
 
               
       Printed Name 
 
       
                     ________________________________________________ 
       Title 
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PRICE SHEET 

Please complete price sheet in its entirety for the services provided in RFP 092815 Document Scan 
Conversion for the Gila County Recorder’s Office. 
 
Contractor Name:  ____________________________________________________            Phone No.:  _____________________________ 

 

 
 

Description 
 

Cost 

 
Phase 1 

 

 
    $ 

   
Phase 2 

 
 

 
    $ 

 
Phase 3 

 
 

 
    $ 

 
TOTAL COST  

   
   $ 

 
 

 
 

All applicable taxes shall be included in proposed amount. 
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REFERENCES LIST 
 

References 

Please list a minimum of three (3) references for contracts of similar size and scope as this Request for Pro-
posals during the past twenty-four (24) months, in or as close to Gila County as possible.  Bidder may attach 
further reference information as necessary. 
 
 
1. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 
 
2. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 
 
3. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 

 
 
 
        ____________________________________________________________ 

       Company Name 
 

 ____________________________________________________________ 
        Signature of Authorized Representative 
 
  ____________________________________________________________ 
       Title 
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AFFIDAVIT BY CONTRACTOR 

CERTIFYING THAT THERE WAS NO COLLUSION 
IN BIDDING FOR CONTRACT 

 
STATE OF:                     ) 

)ss 
COUNTY OF:   ) 

 
___________________________________________________________________________________________________________________________                                                                     
(Name of Individual) 
 
being first duly sworn, deposes and says: 
 
That he/she is _______________________________________________________________________________________________________________ 
                                                                                                 (Title)  

of___________________________________________________________________________________________________________________ and 
                                                                                     (Name of Business) 

 
 
That he or she is bidding on Gila County BID NO. 092815 DOCUMENT SCAN CONVERSION FOR THE 

GILA COUNTY RECORDER’S OFFICE, GLOBE, AZ, and, 
 
 
 

That neither he or she nor anyone associated with the said  
 
_____________________________________________________________________________________________________________________________ 
                                                                                      (Name of Business) 
 
 
 
has, directly or indirectly entered into any agreement, participated in any collusion or otherwise taken any ac-
tion in restraint of free competitive bidding in connection with the above mentioned project. 
 

 

        __________________________________________________________ 
Name of Business 

 
__________________________________________________________  
By 

 
__________________________________________________________ 
Title 

 
 

 
 
Subscribed and sworn to before me this ______________ day of ____________________________, 20____________. 

 
______________________________________________________________                My Commission expires: 
Notary Public   
                ________________________________________________ 
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CERTIFICATION:  INTENTIONS CONCERNING SUBCONTRACTING 
 
 
 At the time of the submission of bids for Request for Proposals No. 092815, Document Scan 
Conversion for the Gila County Recorder’s Office, my intention concerning subcontracting a portion 
of the work is as indicated below. 
 
 In indicating that it is my intention to subcontract a portion of the work, this will 
acknowledge that such subcontractor will be identified and approved by the Facilities Manager prior 
to award of the contract; and that documentation, such as copies of letters, requests for quotations, 
quotations, etc., substantiating the actions taken and the responses to such actions is on file and 
available for review. 

A list of any subcontractors (if applicable) to be used in performing the service must accom-
pany the Proposal response.  The list must include the subcontractors name, address, and phone 
number. 
 

Any subcontractor not listed with the bid must be approved by the County Facilities Manager 
prior to providing any work pursuant to this contract.  Further, contractor warrants that all subcon-
tractors will comply with all terms and conditions of this contract including but not limited to all in-
surance and worker’s compensation coverage provisions of this contract.  The County reserves the 
right to terminate the contract if the contractor fails to comply with the provisions of this certifica-
tion. 
 
 
 
 
 
     It is my intention to subcontract a portion of the work. 
 
     It is not my intention to subcontract a portion of the work. 
 
 
 
 
 
 
 

 
 ____________________________________________________________  

              Name of Firm 
 

     ____________________________________________________________  
                       By: (Signature) 

 

     ____________________________________________________________  
                                                                                     Title 
 
 



Request for Proposal No. 092815 Document Scan Conversion for the Gila County Recorder’s Office-Rebid Page 33 
 

 
 

 
LEGAL ARIZONA WORKERS ACT COMPLIANCE 

 
Contractor hereby warrants that it will at all times during the term of this Contract  comply with all 
federal immigration laws applicable to Contractor’s employment of its employees, and with the re-
quirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”).  Contractor 
shall further ensure that each subcontractor who performs any work for Contractor under this con-
tract likewise complies with the State and Federal Immigration Laws. 
  
County shall have the right at any time to inspect the books and records of Contractor and any sub-
contractor in order to verify such party’s compliance with the State and Federal Immigration Laws.   
 
 Any breach of Contractor’s or any subcontractor’s warranty of compliance with the State and Federal 
Immigration Laws, or of any other provision of this section, shall be deemed to be a material breach 
of this Contract subjecting Contractor to penalties up to and including suspension or termination of 
this Contract. If the breach is by a subcontractor, and the subcontract is suspended or terminated as a 
result, Contractor shall be required to take such steps as may be necessary to either self-perform the 
services that would have been provided under the subcontract or retain a replacement subcontractor 
as soon as possible so as not to delay delivery of services.   
 
 Contractor shall advise each subcontractor of County’s rights, and the subcontractor’s obligations, 
under this Article by including a provision in each subcontract substantially in the following form:  
“Subcontractor hereby warrants that it will at all times during the term of this contract comply with 
all federal immigration laws applicable to Subcontractor’s employees, and with the requirements of 
A.R.S. § 23-214 (A). Subcontractor further agrees that County may inspect the Subcontractor’s books 
and records to insure that Subcontractor is in compliance with these requirements.  Any breach of 
this paragraph by Subcontractor will be deemed to be a material breach of this contract subjecting 
Subcontractor to penalties up to and including suspension or termination of this contract.”  
  
Any additional costs attributable directly or indirectly to remedial action under this Article shall be 
the responsibility of Contractor.   
 

 
 
 
 
 
 

__________________________________________________ 
       Signature of Authorized Representative 
 

      
       __________________________________________________ 
       Printed Name 
 

 
       __________________________________________________ 
       Title 
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BIDDER CHECKLIST & ADDENDA ACKNOWLEDGMENT 

 
NOTICE IS HEREBY GIVEN that all Bid Documents shall be completed and/or executed and submitted with 
this Request for Proposals (RFP).  If Contractor fails to complete and/or execute any portion of the Bid docu-
ments, all with original signatures, the RFP may be determined to be “non-responsive” and rejected. 
 
 
CHECKLIST: 
 

REQUIRED DOCUMENT      COMPLETED / EXECUTED 
 
QUALIFICATION & CERTIFICATION FORM                     _________________ 

PRICE SHEET                    _________________ 

REFERENCE LIST                    _________________ 

NO COLLUSION IN BIDDING                   _________________ 

INTENTIONS IN SUBCONTRACTING                  _________________ 

LEGAL ARIZONA WORKERS ACT COMPLIANCE                _________________ 

BIDDER’S CHECKLIST & ADDENDA ACKNOWLEDGMENT               _________________ 

OFFER AND ACCEPTANCE PAGE                  _________________ 

BACKGROUND AUTHORIZATION                  _________________ 

W-9                     _________________ 

  
----------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA: 

    #1  #2               #3             #4           #5 

INITIALS         _______________        _______________      _______________      _______________     _______________ 
 
DATE         _______________        _______________      _______________      _______________     _______________  
 

 

Signed and dated this __________________ day of ____________________________________, 2016. 
 
 
               ____________________________________________________________ 
                                         Contractor: 

                 ____________________________________________________________ 
                                    By:   
 

 
 
Each proposal shall be sealed in an envelope addressed to the Gila County Finance Department and bearing the 
following statement on the outside of the envelope:  Company Name, Request for Sealed Proposals No. 092815 
Document Scan Conversion for the Gila County Recorder’s Office-Rebid.  All proposals shall be filed with Gila 
County Finance at 1400 E. Ash St., Guerrero Building, Globe, AZ on or before January 21, 2016, 11:00 AM. 
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OFFER AND ACCEPTANCE 

 
TO GILA COUNTY: 

The undersigned hereby offers and agrees to furnish the material or service in compliance with all terms and 
conditions, instruction, specifications, and any amendments contained in this Request for Proposal document. 
 
Signature also certifies the Contractors bid proposal is genuine, and is not in any way collusive or a sham; that 
the bid proposal is not made with the intent to restrict or prohibit competition; that the Contractor submitting 
the proposal has not revealed the contents of the proposal to, or in any way colluded with, any other Contractor 
which may compete for the contract; and that no other Contractor which may compete for the contract has re-
vealed the contents of a proposal to, or in any way colluded with, the Contractor submitting this proposal. 
 
 
 
 
Contractor Submitting Proposal: 

 

__________________________________________________________ 

Company Name 

__________________________________________________________ 

Address 

__________________________________________________________ 

City                                       State                     Zip 

__________________________________________________________ 

Signature of Person Authorized to Sign 

__________________________________________________________ 

Printed Name 

__________________________________________________________ 

Title 

For Clarification of this Offer, Contact: 

 

Name:  _________________________________________________ 

 

Title:  __________________________________________________ 

 

Phone No.: ____________________________________________ 

 

Fax:  ____________________________________________________ 

 

Email: __________________________________________________ 

 

ACCEPTANCE OF OFFER 
(For Gila County use only) 

 

The Contractor is now bound to provide the materials or services listed in RFP No.: 092815 including all terms 

and conditions, specifications, amendments, etc. and the Contractor’s Offer as accepted by County/public entity.  

The contract shall henceforth be referenced to as Contract No. _______092815_______. 

 
 
GILA COUNTY BOARD OF SUPERVISORS 
 
 
Awarded this ________ day of _____________________, 201___ 
 
 
 
_____________________________________________________________ 
Michael A. Pastor, Chairman, Board of Supervisors 
 
 

ATTEST 
 
___________________________________________________________ 
Marian Sheppard, Clerk of the Board 
 
 
 
APPROVED AS TO FORM 
 
___________________________________________________________ 
Jefferson R. Dalton, Deputy Gila County Attorney, 
Civil Bureau Chief  
for Bradley D. Beauchamp, County Attorney 

 



 

 

GILA COUNTY ATTORNEY 
Bradley D. Beauchamp 

 

Re: County Attorney’s Office “approval as to form” of contract or agreement. 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the contract or agreement attached to this 

agenda item and has determined that it is in its proper form and  is within the powers and 

authority granted under the laws of this state to the public agency requesting the County 

Attorney’s Office review.   

Explanation of the Gila County Attorney’s Office 
“Approval as to Form” Review 

 
 
  The Gila County Attorney’s Office is often called upon to review contracts and 
other agreements between public entities represented by the County Attorney and 
private vendors, contractors, and individuals.   
 
 In performing this review, the County Attorney’s Office reviews these contracts 
to see that they are in “proper form” prior to their execution.  “Proper form” means 
that the contract conforms to fundamental contract law, conforms to specific 
legislative requirements, and is within the powers and authority granted to the public 
agency.  It does not mean that the County Attorney’s Office approves of or supports 
the policy objectives contained in the contract.  That approval is solely the province 
of the public agency through its elected body.    
 
 The public agency or department submitting the contract for review has the 
responsibility to read and understand the contract in order to completely understand 
its obligations under the contract if it is ultimately approved by the public entity’s 
board.  This is because while the County Attorney’s Office can approve the contract 
as to form, the office may not have any idea whether the public agency has the 
capacity to actually comply with its contractual obligations.  Also, the County 
Attorney’s Office does not monitor contract compliance.  Hence the public entity or 



submitting department will need to be prepared to monitor their own compliance.  A 
thorough knowledge of the provisions of the contract will be necessary to monitor 
compliance. 

 
 Before signing a contract “approved as to form,” the County Attorney’s Office 
will answer any questions or concerns the public agency has about the contract.  It is 
the responsibility of the public agency or department submitting the contract for 
review to ask any specific questions or address any concerns it has about the contract 
to the County Attorney’s Office at the same time they submit the contract for review.  
Making such an inquiry also helps improve the County Attorney’s Office review of 
the contract because it will help focus the review on specific issues that are of greatest 
concern to the public agency.  Failing to make such an inquiry when the agency does 
have issues or concerns will decrease the ability of the County Attorney’s Office to 
meaningfully review the agreement.   

 



   

ARF-3497     Regular Agenda Item      2. D.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Kendall Rhyne, Court Administrator 
Submitted By: Jonathan Bearup, Deputy Court Administrator, Superior Court
Department: Superior Court Division: Superior Court Administration

Information
Request/Subject
Fill the Gap Application - Limited Jurisdiction Disconnected Scanning.

Background Information
The Court Services Division, Administrative Office of the Courts Fill the Gap is a
funding source available for the use of state courts to facilitate plans and programs
that focus on improvement to criminal case processing.  Such funds may only be
expended upon approval by the Arizona Supreme Court.  To expend these funds, the
applicant must present a joint plan from the Presiding Judge of the Superior Court,
the Clerk of Court, the Presiding Justice of the Peace, and the Board of Supervisors. 
The Gila County Superior Court intends to apply for and utilize State Fill the Gap
funding for a project that meets the requirements described above.

Evaluation
The Administrative Office of Courts will upgrade the current case management system
employed in Limited Jurisdiction Courts (Justice of the Peace, Magistrate, and
Municipal courts) from "AZTEC" (Arizona (AZ) Transaction & Electronic Case
Management System) to a new system called "AJACS" (Arizona Judicial Automated
Case System) within the next two calendar years (2015 or 2016).  This substantial
change will affect all Gila County Limited Jurisdiction Courts: Globe Regional Justice
Court; Miami Magistrate Court; Winkelman Magistrate Court; Hayden Magistrate
Court; Payson Justice Court; Payson Municipal Court; and Star Valley Magistrate
Court.  The new system, AJACS, varies from previous case management systems in
that it is not merely a case database, but also a document imaging application. In
short, all pleadings, motions, and other materials constituting the case record will be
"scanned in" and available for instant digital viewing and/or retrieval.  The conversion
of existing, open case files to a digital format will require that each Limited Jurisdiction
Court implement scanning processes; the Administrative Office of Courts offers a
program for that very purpose. Participation in the Administrative Office of Court's
"Disconnected Scanning Program" two years before the anticipated roll out of AJACS,
will allow the Limited Jurisdiction courts to: 1) compile a digital library of case files
with a target goal of 50% - 80% scanned; 2) incorporate modern, "paperless" business
operations well before that circumstance becomes mandatory; and 3) utilize technical
support and employ training offered by the Administrative Office of Courts to facilitate
transition. The only cost associated with the 'Disconnected Scanning Program" is the
annual and on-going $750 device fee for each scanner system. As some courts are
consolidated into one office, the total number of scanners needed will be five (5) for a
total annual cost of $3,750 and that is the amount requested in the "State Fill the



Gap" application before the Board.

Conclusion
Implementation of the Administrative Office of the Court's Disconnected Scanning
Program will allow Gila County Limited Jurisdiction Courts to preemptively and
proactively prepare for the new case management system, AJACS. Due to the limited
resources available in the southern Gila County municipalities involved, and given the
current budgetary environment, the Gila County Superior Court is requesting funding
to offset the device fees associated with the "Disconnected Scanning Program". Without
such aid, the participation of most of these courts is unlikely. Approval of the "Fill the
Gap" application will allow the Gila County Superior Court to pursue funds that will
allow participation in the program, without any cost to the County.

Recommendation
The Gila County Superior Court respectfully requests that the Board approve the Fill
the Gap application which will allow the Limited Jurisdiction courts to participate in
the "Disconnected Scanning Program.

Suggested Motion
Information/Discussion/Action to approve the Gila County Superior Court's
submission of a "Fill the Gap" application in the amount of $3,750 to the Court
Services Division, Administrative Office of the Courts, which will facilitate the
transition of the Limited Jurisdiction Courts to the new document imaging case
management system known as AJACS (Arizona Judicial Automated Case System). 
(Jonathan Bearup) 

Attachments
FTG Application Disconnected Scanning Assistance
Attorney Memo

























 

Memo 

December 10, 2015 

To:  Chairman of the board Michael Pastor 

  Gila County Board of Supervisors 

From: Jefferson R. Dalton, Civil Bureau Chief 

  Gila County Attorney’s Office 

Re:  Agenda Item 3497 

  Fill the Gap Application – Disconnected Scanning Assistance   

  For Gila County L.J. Courts. 

 

The application lacks a statutory requirement. A.R.S. § 12-102.02 
provides  

The presiding judge of the superior court in each county, in 
coordination with the chairman of the county board of 
supervisors … the clerk of the superior court, the presiding 
justice of the peace and an elected justice of the peace of 
the county shall submit a plan to the supreme court that 
details how the funds allocated to the county … will be used 
… The presiding judge of the superior court, the chairman of 
the board of supervisors … the clerk of the superior court, 
the presiding justice of the peace and an elected justice of 



the peace shall sign the plan and indicate their endorsement 
of the plan …. 

 

(Emphasis added.) 

The application does not have the endorsement of an elected justice of 
the peace in addition to the presiding justice of the peace as required 
by this statute.  Therefore, the application is not in proper legal form. 



   

ARF-3506     Regular Agenda Item      2. E.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Jesse Bolinger, Justice of the Peace-Globe Region 
Submitted By: Jonathan Bearup, Deputy Court Administrator, Superior Court
Department: Justice Court-Globe Regional
Fiscal Year: 2016 Budgeted?: No

Contract Dates
Begin & End: 

January 2016 -
March 2016

Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Local Fill the Gap funds to be utilized to enhance Globe Regional Justice Court's
Courtroom II and the Waiting Room.

Background Information
Beginning in 2015, the Globe Regional Justice Court, with the County's support and
assistance, developed an additional courtroom/hearing room and a waiting room/jury
assembly area.  Courtroom II will enable the Justice Court to simultaneously conduct
hearings thus reducing wait time and improving case expedition.  The waiting room
provides an area for defendants and others to reside before being called into court
thus keeping the hallways clear of foot traffic and, additionally, the waiting room is an
area for prospective jurors to assemble prior to jury trials.

Evaluation
Using Local Fill the Gap funds, subject to the spending requirements of A.R.S.
12-102.02, and the provisions of the Arizona Code of Judicial Administration Section
5-107, will allow the Globe Regional Justice Court to expedite criminal case processing
by providing modern technological enhancements.  The funding, if approved, will allow
the purchase of digital recording equipment for Courtroom II which enables that
courtroom to conduct criminal proceedings and alleviate any unnecessary waiting. 

As the Globe Regional Justice Court has recently transitioned to a "paperless" court,
Local Fill the Gap funds would also be used to purchase a shredder of industrial
capacity to dispose of documents pursuant to Arizona Supreme Court Rule 123.

The remaining funds would be used to purchase media equipment in the form of two
televisions, two wall mounts, and audio/visual cart, and additional seating for the
waiting room/jury assembly area.  Courts are required to display a short video to all
prospective jurors prior to criminal jury trials and this equipment would satisfy that
requirement.

Conclusion



By using Local Fill the Gap funds, the Globe Regional Justice Court would be able to
improve and enhance facilities, thus facilitating criminal case processing, without any
impact to the County's general fund.

Recommendation
The Globe Regional Justice Court respectfully recommends that the Gila County Board
of Supervisors approve the court's Local Fill the Gap Application to improve facilities
and expedite criminal case process without additional costs to the citizens of Gila
County.

Suggested Motion
Information/Discussion/Action to approve the Globe Regional Justice Court's "Fill the
Gap" application to the Court Services Division, Administrative Office of the Courts, in
the amount of $8,000 in order to enhance existing court facilities and expedite case
processing.  (Jonathan Bearup)

Attachments
GRJC FTG Facilities
Attorney Memo























 

Memo 

December 10, 2015 

To:  Chairman of the board Michael Pastor 

  Gila County Board of Supervisors 

From: Jefferson R. Dalton, Civil Bureau Chief 

  Gila County Attorney’s Office 

Re:  Agenda Item 3506 

  Fill the Gap Application – Globe Regional Justice Court 

 

The application lacks a statutory requirement. A.R.S. § 12-102.02 
provides  

The presiding judge of the superior court in each county, in 
coordination with the chairman of the county board of 
supervisors … the clerk of the superior court, the presiding 
justice of the peace and an elected justice of the peace of 
the county shall submit a plan to the supreme court that 
details how the funds allocated to the county … will be used 
… The presiding judge of the superior court, the chairman of 
the board of supervisors … the clerk of the superior court, 
the presiding justice of the peace and an elected justice of 
the peace shall sign the plan and indicate their endorsement 
of the plan …. 



 

(Emphasis added.) 

The application does not have the endorsement of an elected justice of 
the peace in addition to the presiding justice of the peace as required 
by this statute.  Therefore, the application is not in proper legal form. 



   
ARF-3511     Regular Agenda Item      2. F.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Anita Escobedo, Clerk of the Superior Court 
Submitted By: Vicki Aguilar, Chief Deputy Clerk of the Superior Court,

Clerk of the Superior Court
Department: Clerk of the Superior Court

Information
Request/Subject
Fill the Gap Application - Microfilm Machine

Background Information
Gila County Clerk of the Superior Court would like to expedite work flow
of microfilm searches. We have an antiquated machine that is not working
to full capacity. Purchasing a new machine will allow customers to find
documents in an expeditious manner. Superior Court Criminal archived
case research is done on a daily basis by various agencies as well as
individuals applying to restore their Civil Rights. Reproduction quality of
the documents will be greatly improved.

Evaluation
Ease of finding documents quickly and the quality of the copies that we
are providing to the Public.

In order to continue to provide the most efficient means of access to
Superior Court criminal archival cases to all users of Gila County court
records, it is necessary to replace the existing antiquated
fiche/16mm/35mm roll film equipment with a product consisting of
upgraded technology features that will provide quality reproduction,
searchable text tools for identifying documents quickly, increase camera
magnification, size of equipment for limited space allowance, etc., in
conducting research from this type of media. at this time funding
resources are not available to digitize all of our old criminal microfilmed
cases, therefore, this customer service tool needs to be available.

Conclusion
Gila County Clerk of the Superior Court would like to expedite work flow



Gila County Clerk of the Superior Court would like to expedite work flow
of searches. We have an antiquated machine that is not working to full
capacity. Purchasing a new machine will allow customers to find
documents in an expeditious manner. Criminal research is done on a
daily basis by different agencies as well as well as individuals applying to
restore their Civil Rights. Quality of the documents will be greatly
improved.

Recommendation
The Clerk of Superior Court respectfully recommends approval of the
submission of this Fill the Gap application.

Suggested Motion
Information/Discussion/Action to approve the Gila County Clerk of
Superior Court's "Fill the Gap" application to the Court Services Division,
Administrative Office of the Courts, in the amount of $12,506.09 in order
to purchase the ST ViewScan III Universal Base and complete
workstation.  (Vicki Aguilar)

Attachments
Fill the Gap Application
Attorney Memo

























 

Memo 

December 10, 2015 

To:  Chairman of the board Michael Pastor 

  Gila County Board of Supervisors 

From: Jefferson R. Dalton, Civil Bureau Chief 

  Gila County Attorney’s Office 

Re:  Agenda Item 3511 

  Fill the Gap Application – Clerk of the Court 

 

The application lacks a statutory requirement. A.R.S. § 12-102.02 
provides  

The presiding judge of the superior court in each county, in 
coordination with the chairman of the county board of 
supervisors … the clerk of the superior court, the presiding 
justice of the peace and an elected justice of the peace of 
the county shall submit a plan to the supreme court that 
details how the funds allocated to the county … will be used 
… The presiding judge of the superior court, the chairman of 
the board of supervisors … the clerk of the superior court, 
the presiding justice of the peace and an elected justice of 
the peace shall sign the plan and indicate their endorsement 
of the plan …. 



 

(Emphasis added.) 

The application does not have the endorsement of an elected justice of 
the peace in addition to the presiding justice of the peace as required 
by this statute.  Therefore, the application is not in proper legal form. 



   

ARF-3501     Regular Agenda Item      2. G.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public Works Division
Department: Public Works Division Division: Engineering

Information
Request/Subject
Prioritize proposals to the Eastern Arizona Resource Advisory Council (RAC).

Background Information
The Eastern Arizona RAC is accepting proposals for review and possible funding through the Secure
Rural School and Community Self Determination Act of 2000, which has been re-authorized by
Congress. The amount of available funding is $350,724.24.

In the past, Gila County has used these funds to complete many projects such as paving the 512 road,
resurfacing the 512 road, paving the 423 road, paving the 55 road.

Evaluation
Public Works has developed 3 projects for consideration.

In no particular order, these projects are:

Resurface approximately 4± miles of the Control Road, beginning at the end of the pavement near Tonto
Village and continuing east. We are requesting $350,000.

Mill and repave approximately 1 mile of the Gisela Road. The project would begin approximately 2 miles
east of SR 87 and continue east for 1 mile. This would get us over the hill and down the mountain
towards Gisela. We are requesting $350,000.

Mill and replace approximately 1 mile of Baker Ranch Road. The project would begin at the intersection
of Baker Ranch and Zachariae Ranch Road and continue west for approximately 1 mile. We are
requesting $350,000.

All 3 projects meet the guidelines for funding. The Baker Ranch Road Project is not on federal land; it is
on County right-of-way. The guidelines state the primary location for projects is on federal land;
however, projects can be on non-federal lands within Gila County where projects benefit the national
forests. Baker Ranch Road provides access to thousands of acres of the Tonto National Forest.

Conclusion
All three of the projects are important to the County and will be completed at some point in the future,
with or without funding from the RAC Council.

The Gisela Road and Baker Ranch Road projects will require additional funds from the County’s ½ cent
transportation excise tax to complete.

The RAC Council will meet sometime after the first of the year and hear proposals. At that time, Public
Works staff will present the Board’s recommendation for funding to the RAC.

Recommendation
N/A



Suggested Motion
Information/Discussion/Action to prioritize the projects submitted by Public Works and direct staff to
present the Board of Supervisors' recommendation to the Eastern Arizona Resource Advisory Council at
its upcoming meeting.  (Steve Sanders)

Attachments

Baker Ranch Road
Gisela Road
Control Road
RAC Notice



Version:  September  2009   1 

2008 - 2015 Secure Rural Schools 
Public Law 110-343 

Title II Project Submission Form 
USDA Forest Service  

 
 
 Eastern Arizona Resource Advisory Committee 

 Project Number (Assigned by Designated Federal Official):  
 Funding Fiscal Year(s): FY16 

 
2. Project Name: Resurface Baker Ranch Road  3a. State: AZ 

3b. County(s):  Gila 

4. Project Submitted By: Gila County 5. Date:  November 20, 2015 

6. Contact Phone Number: 928-402-8899 7. Contact E-mail: 
ssanders@gilacountyaz.gov  

 
8. Project Location: The beginning of the project is 1 mile west of SR 288. The end of the project is 
approximately 2 miles west of SR 288 which is the end of pavement on Baker Ranch Road. 
a. National Forest(s): Tonto b. Forest Service District: Pleasant Valley 

c.  Location (Township-Range-Section) T9N., R14E., Sections 23 and 26 

 
9. Project Goals and Objectives:  The goal of this project is to improve the surface condition of 
Baker Ranch Road. Removing existing asphalt, improving the base, and repaving the road will 
improve the safety of the road. Improving the surface of this road should provide for safer passage for 
the travelling public and provide a quicker response time for emergency responders. 
 
 
10. Project Description:  
a. Brief: Remove existing asphalt, re-compact the base course and repave the road. 
 
b. Detailed: Baker Ranch Road Project will improve the operation of the overall facility by mitigating 
existing distressed roadway surface(s). The roadway surface currently consists of a multiple "chip-
seal" application. New pavement is required to enhance the overall operation of the facility. 
Improvements will also mitigate potential vehicular accidents via improved surface and provide a 
uniform cross-section. 
 
 
11. Types of Lands Involved? Gila County Land 

State/Private/Other lands involved?  Yes      No 
Land Status: Gila County owns the right-of-way 

If Yes, specify: Gila County owns the right-of-way. Baker Ranch Road provides access to the Tonto 
National Forest. 
 



Version:  April  2009   2 

12. How does the proposed project meet purposes of the Legislation? (Check at least 1) 
 Improves maintenance of existing infrastructure.  
 Implements stewardship objectives that enhance forest ecosystems.   

 Restores and improves land health.  
 Restores water quality 

 
 
 
 
13.  Project Type 
a.  Check all that apply:  (check at least 1)  

 Road Maintenance   Trail Maintenance  
 Road Decommission/Obliteration   Trail Obliteration  
 Other Infrastructure Maintenance (specify): 
 Soil Productivity Improvement   Forest Health Improvement  
 Watershed Restoration & Maintenance  Wildlife Habitat Restoration  
 Fish Habitat Restoration   Control of Noxious Weeds  
 Reestablish Native Species   Fuels Management/Fire Prevention 
 Implement CWPP Project  Other Project Type (specify): 

b. Primary Purpose (select only 1): 
 
14.  Identify What the Project Will Accomplish  
Miles of road maintained: Improve approximately 1 mile of roadway 

Miles of road decommissioned/obliterated: 

Number of structures maintained/improved:  

Acres of soil productivity improved:  

Miles of stream/river restored/improved:  

Miles of fish habitat restored/improved:  

Acres of native species reestablished:  

Acres of hazardous fuel treatment 

Miles of trail maintained:  

Miles of trial obliterated:  

Acres of forest health improved (including fuels reduction):  

Acres of rangeland improved:  

Acres of wildlife habitat restored/improved:  
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Acres of noxious weeds controlled:  

Timber volume generated (mbf):  

Jobs generated in full time equivalents (FTE) to nearest tenth.  One FTE is 52 forty hour weeks:  

People reached (for environmental education projects/fire prevention):  

Direct economic activity benefit:  

Other:  
 
15. Estimated Project Start Date: 30 days 
after funds are available 

16. Estimated Project Completion Date: 90 days 
after start of project. 

 
17.  List known partnerships or collaborative opportunities. At the end of this project Baker Ranch 
Road becomes Forest Road 129. Gila County and the Tonto National Forest have a road maintenance 
agreement in place for maintaining various Forest Roads in Gila County. Forest Road 129 is included 
in the maintenance agreement. 
 
18.  Identify benefits to communities. Improving the surface of this road will provide a safer road for 
everyone using the road. 
 
19.  How does the project benefit federal lands/resources?  This project would improve access to 
National Forest System lands for natural resource management, fire suppression and fuels 
management, as well as enhancement of the forest visitor’s driving experience. 
 
20.  What is the Proposed Method(s) of Accomplishment? (check at least 1) 

 Contract  Federal Workforce 
 County Workforce  Volunteers 
 Grant  Agreement 
 Americorps  YCC/CCC Crews 

 Job Corps  Stewardship Contract 

 Merchantable Timber Pilot   Other (specify): 
 
21.  Will the Project Generate Merchantable Timber?  Yes   No 
 
22. Anticipated Project Costs  
a.  Title II Funds Requested: $350,000.00 
b. Is this a multi-year funding request?  Yes   No     
 
23. Identify Source(s) of Other Funding: Gila County ½ cent Transportation Excise Tax 
 
24.  Monitoring Plan (provide as attachment)  

a. Provide a plan that describes your process for tracking and explaining the effects of this project 
on your environmental and community goals outlined above. 
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b. Identify who will conduct the monitoring: 

c. Identify total funding needed to carry out specified monitoring tasks (Worksheet 1, Item k): 
 

25. Identify remedies for failure to comply with the terms of the agreement. 
If project cannot be completed under the terms of this agreement: 

  Unused funds will be returned to the RAC account.  
  Other, please explain: 

 
 
 
 
 
 
  
 

Project Recommended By:     Project Approved By: 
 
 /s/                                                       /s/   
 Chairperson        Deputy Forest Supervisor 
 Resource Advisory Committee    Apache-Sitgreaves National Forests
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Project Cost Analysis Worksheet 
Worksheet 1 
Please submit this worksheet with your proposal 

 
 
 
Item 

Column A 
Fed. Agency 

Appropriated 
Contribution 

Column B 
Requested 

Title II 
Contribution 

Column C 
Other 

Contributions 

Column D 
Total 

Available 
Funds 

a. Field Work & Site Surveys     

b. NEPA/CEQA     

c. ESA Consultation     
d. Permit Acquisition     
e. Project Design & Engineering     
f. Contract/Grant Preparation      
g. Contract/Grant Administration     

h. Contract/Grant Cost $350,000.00   $350,000.00 
i.  Salaries     
j. Materials & Supplies     
k. Monitoring     
l. Other 
1.   
2,  Partner Indirect Cost  

    

m. Project Sub-Total $350,000.00   $350,000.00 
n. FS Indirect Costs  $28,000.00   $28,000.00 
Total Cost Estimate $378,000.00   $378,000.00 

 
NOTES: 

a. Pre-NEPA Costs 
g. Includes Contracting/Grant Officer Representative (COR) costs.  Excludes  

Contracting/Grant Officer costs. 
i. Cost of implementing project 
l. Examples include overhead charges from other partners, vehicles, equipment  

rentals, travel, etc. 
n.  Forest Service indirect costs, including contracting/grant officer costs if 
needed. 
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Monitoring Plan Attachment 
 
24.  Monitoring Plan (provide as attachment)  

a. Provide a plan that describes your process for tracking and explaining the effects of this project 
on your environmental and community goals outlined above. 

Gila County will hire a Contractor to haul and place the material through the approved 
standard County procurement procedures.  Gila County will administer the project, filing 
all required reports and documents, tracking the progress of the project, and verify all 
expenses.   
 
Gila County makes it compulsory to support entities that have a sound track record on 
labor practices and compliance with Federal laws ensuring that American workers are 
safe and treated fairly on all bid documents.  Gila County includes in all contracts that 
best practices are consistent with our nation’s civil rights and equal opportunity laws, 
ensuring that all individuals regardless of race, gender, age, disability, and national 
origin.   
 
The Gila County Public Works will verify all invoices before issuing payment to 
Contractor. 

 

b. Identify who will conduct the monitoring:   
 

The Public Works Division of Gila County will conduct all the monitoring for this project. 

 

c. Identify total funding needed to carry out specified monitoring tasks (Worksheet 1, Item k): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































USDA is an equal opportunity provider, employer, and lender. 

 

 
 

U.S. Forest Service  
Apache-Sitgreaves National Forests 
30 S Chiricahua Drive 
Springerville, AZ 85938 
 
Web: www.fs.usda.gov/asnf 

Twitter: @A_SNFs 

www.facebook.com/apachesitgreavesnf 

 

 

 

News Release 
Media Contact: Marta Call  

928-333-6280  

martaicall@fs.fed.us

 

Eastern Arizona Resource Advisory Council now accepting Grant 
Proposals 

 

Springerville, AZ, September 21, 2015—For Immediate Release. The Eastern Arizona Resource 

Advisory Council (RAC) is now accepting proposals for review and possible funding.  The funding is 

available through the Secure Rural Schools and Community Self Determination Act, which has been 

reauthorized by Congress.  

The primary location for projects is on federal lands on the Apache-Sitgreaves National Forests (all 

districts), and the Coronado National Forest (Safford Ranger District), and the Tonto National Forest 

(Globe, Pleasant Valley, Tonto Basin, or Payson districts). However, projects can be on non-federal lands 

within Apache, Gila, Graham, Greenlee, and Navajo counties where projects would benefit the National 

Forests. The Act authorizes grants to federal agencies, State and local governments, private and non-profit 

entities for projects that improve the maintenance of existing infrastructures such as roads, trails, 

recreation facilities, or projects that improve forest health and restore and improve land health and water 

quality. 

The following types of projects are eligible: 

 Road, trail access, and infrastructure maintenance or obliteration 

 Soil health and productivity improvement 

 Improvements in forest ecosystem health and productivity 

 Watershed restoration and maintenance 

 Restoration, maintenance, and improvement of wildlife and fish habitat 

 Control of noxious and exotic weeds 

 Encourage sustainable recreation opportunities 

 Re-establishment of native species 

 Other (i.e., fire prevention, integrated pest management, etc.) 

Each project will be evaluated on how cost-effective it is and to what extent partners are involved, how 

the project improves the quality of human life including any employment opportunities, and how many 

benefits accrue to ecosystem health. Selected projects will generally be less than $75,000 though worthy 

proposals may be considered at higher funding levels. 

http://www.fs.usda.gov/asnf
http://www.facebook.com/apachesitgreavesnf


USDA is an equal opportunity provider, employer, and lender. 

 

Project proposals will be reviewed at the 2016 RAC meeting (exact date and location to be determined). 

Projects recommended and approved by the Forest Supervisor will be funded in summer 2016, after 

completion of any needed agreements or other obligating instruments. Successful applicants must ensure 

that the required legal paperwork is completed and signed before they begin their project. 

Potential applicants for Title II funding should discuss their proposal with, and must have a letter of 

support from, the affected District ranger before submitting an application. The Act allows Title II funds 

to be used for some of the costs of National Environmental Policy Act (NEPA) analysis and/or for on-the-

ground project implementation. All project proposals for on-the-ground project work need to be covered 

by any required NEPA and associated analyses at the time of the proposal. The deadline for submission 

of proposals is December 1, 2015 and all proposals must be received or be postmarked by this date. 

The electronic RAC Proposal Form and guidance for guidance for applicants is available at the following 

web site:  http://www.fs.usda.gov/main/asnf/workingtogether/advisorycommittees or by contacting Marta 

Call at 928.333.6280 or via email martaicall@fs.fed.us. 

 

 

 

 

### 

http://www.fs.usda.gov/main/asnf/workingtogether/advisorycommittees
mailto:martaicall@fs.fed.us


   
ARF-3438     Regular Agenda Item      2. H.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public

Works Division
Department: Public Works Division

Information
Request/Subject
Public Sale for a portion of S. Burnham Street as shown on Official Map
No. 48, Gila County Records, Gila County, AZ.

Background Information
On February 17, 2015, during a regular meeting of the Board of
Supervisors, the Board gave the approval to begin the process to dispose
of an unnecessary public roadway being a portion of S. Burnham Street.
Staff began the necessary notifications and public postings of the Board’s
decision. There is one parcel of land that abuts the portion of S. Burnham
Street being abandoned. There is one adjacent landowner who has been
contacted and given the option that can exercise preference rights before
the proposed date of sale by or appear at the public sale and submit a bid
for that portion of S. Burnham Street adjacent to their property. Jarrett
Amado has submitted a bid in the amount of $35.00 for the portion of S.
Burnham Street adjacent to his property. This bid meets the minimum
requirements established by the current Gila County policy on the
abandonment of roadways in Gila County. No other bid has been received;
however, bids may be accepted at the public sale.

Evaluation
S. Burnham Street was created when the Midland City Subdivision,
Official Map No. 48, Gila County Records, was created in 1915. This
portion of S. Burnham Street was never built and it only exists on paper.
Other areas of S. Burnham Street have been abandoned in the past. The
County will benefit from the sale of the road by having the property go on
the County’s tax rolls.

Conclusion
Since this road only exists on paper and has never been constructed, the



Since this road only exists on paper and has never been constructed, the
abandonment of this portion of S. Burnham St. will not harm the County
in its duty to provide access to residents and the public.

Recommendation
The Public Works Division Director recommends that Gila County accept
the bid from Jarrett Amado. 

Suggested Motion
Information/Discussion/Action for the public sale of a portion of S.
Burnham Street as shown on Official Map No. 48 and to accept a bid in
the amount of $35.00 from Jarrett Amado for that portion of S. Burnham
Street adjacent to parcel 207-06-106.  (Steve Sanders)

Attachments
Notice of Sale
Notice of Sale Acknowledgement
Plat Map











   

ARF-3484     Regular Agenda Item      2. I.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public Works Division
Department: Public Works Division Division: Roads

Information
Request/Subject
Accept a Citizens' Petition to begin the process to establish Gambel Drive as a Country Dirt Road.

Background Information
In July 2015, Gila County Public Works received a Citizens' Petition to establish Gambel Drive as a
Country Dirt Road. At the time Gamble Drive did not have an official name. The petitioner applied to
Rural Addressing to have a name assigned to the road. That has been completed.

Evaluation
The petition for Gambel Drive meets the requirements of Public Works Policy # ENG03-04 “Guidelines to
Country Dirt Roads,” which was approved by the Board of Supervisors on October 3, 2003; revised on
December 14, 2004; and, revised again on May 24, 2007.

Conclusion
N/A

Recommendation
The Public Works Division Director recommends that the Board of Supervisors accept the Citizens'
Petition to begin the process to establish Gambel Drive as a Country Dirt Road.

Suggested Motion
Information/Discussion/Action to accept a Citizens' Petition to begin the process to establish Gambel
Drive located in Central Heights as a Country Dirt Road.  (Steve Sanders)

Attachments

Petition
Aerial Map
Parcel Map









   

ARF-3489     Regular Agenda Item      2. J.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public Works Division
Department: Public Works Division Division: Roads

Information
Request/Subject
Resolution No. 15-12-02 for a roadway exchange between Pedro and Sandra K. Navarro and Gila
County, and to authorize the Chairman’s signature on a quit claim deed for said roadway exchange.

Background Information
Pedro Navarro conducted a recent survey of his property which showed a portion of Houston Mesa Road
on his property. Gila County had previously acquired a portion of the property now owned by the
Navarros for Houston Mesa Road; however, the County didn’t acquire quite enough of the road. This
exchange will allow the County to acquire the additional right-of-way needed. It will also let the County
return a platted roadway on the Navarro property that is of no benefit to the County. Past records show
that the County has abandoned this road on adjacent parcels.

In 1985, and per Docket 649, Pages 60-61, Gila County Records, the County abandoned a portion of the
roadway on a parcel that was southwest of the current proposed abandonment.

Evaluation
This roadway exchange will provide needed right-of-way for the Houston Mesa Road and return a platted
roadway that serves no public purpose to the property owner. This will benefit both parties.

Conclusion
This seems to be a win-win situation for everyone involved. Gila County will receive a right-of-way on a
road currently being maintained by the County and the Navarros will receive a road that impacts their
property that has no benefit to the County. 

Recommendation
It is the recommendation of the Public Works Division Director that the Board adopt Resolution No.
15-12-02 authorizing the Chairman to sign a Quit Claim Deed for the exchange of roadways in Mesa Del
Caballo Subdivision. 

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 15-12-02 for a roadway exchange (roadway is
located north of Payson) between Pedro and Sandra K. Navarro and Gila County, and to authorize the
Chairman’s signature on a Quit Claim Deed for said roadway exchange.  (Steve Sanders)

Attachments

Resolution 15-12-02
Quit Claim Deed
Fee No. 2015-010392



 
 

RESOLUTION NO. 15-12-02 
 

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS FOR 
THE ROADWAY EXCHANGE OF THAT PROPERTY DESCRIBED AS FEE 
NO. 2015-010392, GILA COUNTY RECORDS, AND THAT PROPERTY 
DESCRIBED IN EXHIBIT “A” ATTACHED HERETO AND BY THIS 
REFERENCE MADE A PART HEREOF AND ISSUED BY QUIT CLAIM DEED, 
PURSUANT TO A.R.S. §28-7203 

 
WHEREAS, A.R.S. §28-7203 authorizes the Gila County Board of Supervisors to exchange 

roadways with an abutting land owner; and, 
 
WHEREAS, it is in the best interest of Gila County to exchange the roadway described in the 

legal descriptions attached hereto; and,  
 
WHEREAS, the abutting land owner has granted Gila County new roadway in exchange for the 

roadway described in the attached legal descriptions.  
 
NOW, THEREFORE, BE IT RESOLVED by the Gila County Board of Supervisors: 

 
Section 1: That the roadways described as Fee No. 2015-010392, Gila County Records, and in the 
attached Exhibit “A” be exchanged according to the legal descriptions.  Quit Claim Deeds will be issued 
for said exchange and transfer of ownership. 
 
Section 2:   That the Chairman of the said Board of Supervisors, be, and he is hereby authorized, 
empowered and directed to make, execute and deliver in the name and under the seal of the COUNTY OF 
GILA, a quit claim deed conveying Pedro M. and Sandra K. Navarro as owners of the adjacent property, 
the roadway hereinbefore described, and to cause said Deed to be attested and the seal of the said 
COUNTY OF GILA to be affixed thereto by the Clerk of the said Supervisors. 
 
PASSED AND ADOPTED this 15th day of December 2015, at Globe, Gila County, Arizona 
 
Attest:      GILA COUNTY BOARD OF SUPERVISORS 
 
 
___________________________  _________________________ 
Marian Sheppard, Clerk   Michael A. Pastor, Chairman 
 
Approved as to form: 
 
 
___________________________ 
Jefferson R. Dalton 
Deputy Gila County Attorney 
Civil Bureau Chief 





















   

ARF-3488     Regular Agenda Item      2. K.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public Works Division
Department: Public Works Division Division: Roads

Information
Request/Subject
Adoption of Resolution No. 15-12-01 authorizing the disposal of an unnecessary public roadway, and
authorizing the Chairman to sign a Quit Claim Deed to deed the property to Clyde A. Elmer.

Background Information
During the regular scheduled meeting of the Gila County Board of Supervisors on November 17, 2015,
the Board accepted a bid in the amount of $145.00 from Clyde A. Elmer for the purchase of a portion of
Canal Street.

Evaluation
The bidder has met all of the requirements of the current Gila County policy to abandon roadways in
Gila County.

Conclusion
The next and final step in the process is for the Board of Supervisors to adopt a resolution which
authorizes the disposal of a portion of Canal Street, and to authorize the Chairman's signature on the
Quit Claim Deed to deed the abandoned roadway to Clyde A. Elmer.

Recommendation
It is the recommendation of the Public Works Division Director that the Board of Supervisors adopt
Resolution No. 15-12-01 and authorize the Chairman's signature on the Quit Claim Deed.

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 15-12-01 authorizing the disposal of an
unnecessary public roadway being a portion of Canal Street located in Little Acres between Lot 12 and
Lot 21, as shown on the map of Fairmont Acreage, Official Map No. 45, Gila County Records, Gila
County, Arizona, and authorize the Chairman's signature on the Quit Claim Deed conveying the
abandoned roadway to Clyde A. Elmer.  (Steve Sanders)

Attachments

Resolution No. 15-12-01
Quit Claim Deed
Map No 45
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RESOLUTION NO. 15-12-01 
 

A RESOLUTION APPROVING THE DISPOSAL OF AN 
UNNECESSARY PUBLIC ROADWAY BEING A PORTION OF 
CANAL STREET BETWEEN LOT 12 AND LOT 21 AS SHOWN ON 
THE MAP OF FAIRMONT ACREAGE, OFFICIAL MAP NO. 45, 
GILA COUNTY RECORDS, GILA COUNTY, ARIZONA 
 

 
WHEREAS, CLYDE A. ELMER is the owner of land adjoining that parcel of land 

hereinbefore described; and, 
 
WHEREAS, it has been determined that the disposal of the unnecessary public roadway 

will not leave any property without access to public roads and streets of Gila County, and is no 
longer necessary for public use, and the same should be granted; and, 

 
WHEREAS, it is to the best interest of the COUNTY OF GILA to be relieved of the 

obligation to maintain said parcel of land;  
 
NOW, THEREFORE, BE IT RESOLVED by the Gila County Board of Supervisors: 

 
Section 1: That the portion of land described herein and constituting Canal Street, as shown 
on the Map of Fairmont Acreage, Official Map No. 45, Gila County Records, Gila County, 
Arizona, is hereby vacated and abandoned, subject, however, to all existing water, gas and utility 
easements now existing on said parcel of land. 
 
Section 2:   That the Chairman of the said Board of Supervisors, be, and he is hereby authorized, 
empowered and directed to make, execute and deliver in the name and under the seal of the 
COUNTY OF GILA, a quit claim deed conveying Clyde A. Elmer as owner of the adjacent 
property, that parcel of land hereinbefore described, and to cause said Deed to be attested and the 
seal of the said COUNTY OF GILA to be affixed thereto by the Clerk of the said Supervisors. 
 

The quit claim deed and legal description are attached for 
informational purposes only and will be recorded as separate 
documents 
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PASSED AND ADOPTED this 15th day of December 2015, at Globe, Gila County, Arizona 
 
 
 
Attest:      GILA COUNTY BOARD OF SUPERVISORS 
 
 
___________________________  _________________________ 
Marian Sheppard, Clerk   Michael A. Pastor, Chairman 
 
Approved as to form: 
 
 
___________________________ 
Jefferson R. Dalton 
Deputy Gila County Attorney 
Civil Bureau Chief 











   

ARF-3465     Regular Agenda Item      2. L.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Shannon Boyer, Executive Administrative Asst., Public Works Division
Department: Public Works Division
Fiscal Year: FY 2015 and

2016
Budgeted?: Yes

Contract Dates
Begin & End: 

November 17,
2015 and
November 17,
2016

Grant?: No

Matching
Requirement?: 

Yes Fund?: New

Information
Request/Subject
Resolution No. 15-11-01 Authorizing Execution of IGA/JPA (Arizona Department of
Transportation (ADOT) File No. IGA/JPA-15-0005498-I) with ADOT for the
appropriation standards for railroad crossing related appurtenances on Grover Canyon
Road in Globe.

Background Information
The Agreement requires a match from Gila County in the amount of $6,496.00 for the
County’s share of estimated construction costs.

Evaluation
Currently no signals exist at this crossing. 

Conclusion
Installation of signals will provide improved safety at this crossing for the public and
the residents of the area.

Recommendation
It is the recommendation of the Public Works Division Director that the Board of
Supervisors adopt Resolution No. 15-11-01 which authorizes the execution of
Intergovernmental Agreement No. JPA/IGA 15-0005498-I. 

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 15-11-01 which authorizes the



Information/Discussion/Action to adopt Resolution No. 15-11-01 which authorizes the
execution of an Intergovernmental Agreement (ADOT File No. IGA/JPA 15-0005498-I)
between Gila County and the State of Arizona, Department of Transportation for the
appropriation standards for railroad crossing appurtenances on Grover Canyon Road
located in the Claypool area of Gila County.  (Steve Sanders)

Attachments
Resolution 15-11-01
ADOT IGA/JPA 15-0005498-I
Attorney General's Comments Re IGA/JPA 15-0005498-I
Correspondence from the State re: suggested changes to JPA/IGA 15-0005498-I



 
 

RESOLUTION NO. 15-11-01 
 

A RESOLUTION OF THE GILA COUNTY BOARD OF SUPERVISORS 
TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT WITH 
THE STATE OF ARIZONA, DEPARTMENT OF TRANSPORTATION, 
FOR IGA/JPA FILE NO. 15-0005498-I REGARDING APPROPRIATION 
STANDARDS FOR RAILROAD CROSSING RELATED 
APPURTENANCES ON GROVER CANYON ROAD IN GILA COUNTY. 

                      
WHEREAS, the State is empowered by Arizona Revised Statutes §28-401 to enter into 

the above described Intergovernmental Agreement and has delegated to the undersigned the 
authority to execute this Intergovernmental Agreement on behalf of the State; and,  
 

WHEREAS, the County is empowered by Arizona Revised Statutes §48-572 to enter 
into this Intergovernmental Agreement and has authorized the undersigned to execute this 
Intergovernmental Agreement on behalf of the County; 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED that the Gila County Board of 

Supervisors authorizes its Chairman, Michael A. Pastor, to execute the Intergovernmental 
Agreement for Arizona Department of Transportation IGA/JPA File No. 15-0005498-I regarding 
appropriation standards for railroad crossing related appurtenances on Grover Canyon Road in 
Gila County, and authorizes the actions to carry out all of the provisions of the 
Intergovernmental Agreement. 

 
PASSED AND ADOPTED this 15th day of December 2015. 
 
 

Attest:      GILA COUNTY BOARD OF SUPERVISORS 
 
____________________________  ________________________________________ 
Marian Sheppard, Clerk   Michael A. Pastor, Chairman 
 
     
Approved as to form: 
 
____________________________ 
Jefferson R. Dalton 
Deputy Gila County Attorney 
Civil Bureau Chief 



 

 

ADOT CAR No.: IGA/JPA 15-0005498-I 
AG Contract No.: P001 2015 002790 
Project: Construct Railroad Crossing,  
Surface and Signals 
Section: Grover Canyon Rd, AAR/DOT  
No. 742-372-R   
Federal-aid No.: GGI-0(202)T 
ADOT Project No.: SR221 01D 01C 
TIP/STIP No.:       
CFDA No.: 20.205 - Highway Planning 

and Construction 
Budget Source Item No.:       

 
 

INTERGOVERNMENTAL AGREEMENT 
 

BETWEEN 
THE STATE OF ARIZONA 

AND 
GILA COUNTY 

 
 

THIS AGREEMENT is entered into this date ________________________________, 2015, pursuant to 
the Arizona Revised Statutes §§ 11-951 through 11-954, as amended, between the STATE OF 
ARIZONA, acting by and through its DEPARTMENT OF TRANSPORTATION (the “State”) and the 
County, acting by and through its BOARD OF SUPERVISORS (the “County”). The State and the County 
are collectively referred to as “Parties”. 
 
 
I. RECITALS 
 

1. The State is empowered by Arizona Revised Statutes § 28-401 to enter into this Agreement and 
has delegated to the undersigned the authority to execute this Agreement on behalf of the State. 

 
2. The County is empowered by Arizona Revised Statutes § 11-251 to enter into this Agreement 

and has by resolution, a copy of which is attached hereto and made a part hereof, resolved to enter into 
this Agreement and has authorized the undersigned to execute this Agreement on behalf of the County. 
 

3. Congress has authorized appropriations for installing automatic warning signals, automatic gate 
arms, concrete crossings, pavement markings, and other railroad crossing related appurtenance. 
 

4. The interest of the State in this Project is in the acquisition of federal funds for the use and benefit 
of the County and authorization of such federal funds for the Project pursuant to federal law and 
regulations.  The State shall be the designated agent for the County for the Project, if the Project is 
approved by Federal Highway Administration (“FHWA”) and funds for the Project are available.  
 

5. The Parties hereto agree to and acknowledge the following conditions: a) the estimated monetary 
amounts referenced in this Agreement are subject to change and can change substantially before 
completion of the Project, b) the Parties shall perform their responsibilities consistent with this Agreement, 
and c) any change or modification to the Project will only occur with the mutual written consent of both 
Parties. 

 
6. The improvements proposed in this Agreement include the design, furnish and installation of new 

concrete crossing surface and two new gate/flasher units with side lights as required at the railroad 
crossing by Arizona Eastern Railroad (AZERR), hereinafter referred to as the “Project”. The County will 
maintain the roadway after completion of the Project.  The Project will be performed, completed, accepted 
and paid for in accordance with the requirements of the Project plans and specifications. The estimated 
Project costs are as follows: 
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SR221 01D - Preliminary Engineering and Design: 
  
 Project Coordination - Work by ADOT 

  @ 94.3% FHWA Funded  $   14,145.00        
   @ 5.7% County match  $        855.00     
   Subtotal:  $   15,000.00 
 
 Environmental Clearance - Work by ADOT 

  @ 100% FHWA Funded - Signal  $   15,000.00        
    
 Signal - Work by AZERR (90% of $35,000 Fee) 

  @ 100.0% FHWA Funded  $   31,500.00        
 
 Surface - Work by AZERR (10% of $35,000 Fee) 

  @ 94.3% FHWA Funded  $     3,300.00        
   @ 5.7% County match  $        200.00     
   Subtotal:  $     3,500.00 
 
 Total Preliminary Engineering and Design Cost  $   65,000.00 
 
SR221 01X Construction  
 
 Signal Work Flasher/Gates - Work by AZERR 
  @ 100% FHWA Funded  $  170,000.00     

  
 Concrete Crossing Surface – Work by AZERR 

  @ 94.3% FHWA Funded  $   75,440.00        
   @ 5.7% County match  $     4,560.00     
   Subtotal:  $   80,000.00 
 
 5% Contingency Costs – Work by AZERR 

  @ 94.3% FHWA Funded  $   14,588.00        
   @ 5.7% County match  $        881.00     
   Subtotal:  $   15,469.00 
 
 Total Estimated Construction Cost  $ 265,470.00 
 

Total Estimated Project Cost   $  330,469.00  
 
Total Estimated  County's Funds $     6,496.00             

 Total Federal Funds  $  323,973.00        

The Parties acknowledge that the final bid amount may exceed the initial estimate(s) shown above, and in 
such case, the County is responsible for, and agrees to pay, any and all eventual, actual costs exceeding 
the initial estimate. If the final bid amount is less than the initial estimate, the difference between the final 
bid amount and the initial estimate will be de-obligated or otherwise released from the Project. The 
County acknowledges it remains responsible for, and agrees to pay according to the terms of this 
Agreement, any and all eventual, actual costs exceeding the final bid amount. 

 

THEREFORE, in consideration of the mutual Agreements expressed herein, it is agreed as follows: 
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I. SCOPE OF WORK 
 

1. The State will: 
 

a. Execute this Agreement and prior to performing or authorizing any work, invoice the County 
for the County’s share of Project costs, estimated at $6,496.00.  Once the Project costs have been 
finalized, the State will either invoice or reimburse the County for the difference between estimated and 
actual costs. 

 
b. Upon receipt of the County’s estimated share of the Project costs, on behalf of the County, 

prepare and provide all pertaining documents required by  FHWA to qualify certain Projects for and to 
receive federal funds, incorporating comments from the County as appropriate.  Such documents may 
consist of, but are not specifically limited to, environmental documents; the preparation of the analysis 
requirements for documentation of environmental categorical exclusion determinations; review of reports, 
design plans, maps, and specifications; geologic materials testing and analysis; right-of-way related 
activities and such other related tasks essential to the achievement of the objectives of this Agreement 

 
c. Submit all required documentation to FHWA with the recommendation that the maximum 

federal funds programmed for the preliminary engineering, design, and construction of this Project be 
approved.    

 
d. If such Project is approved for construction by FHWA and the funds are available for 

construction of the Project, the State with the aid and consent of FHWA will authorize the AZERR 
Company to proceed with the work covered by the State Railroad Agreement and will request the 
maximum federal funds available. 

 
e. Should some unforeseen conditions or circumstances increase the cost of said work required 

by a change in the Scope of Work called for in this Agreement, the State shall not be obligated to incur 
any expenditure, on behalf of the County, in excess of the amount referenced herein, unless and until so 
authorized in writing by the County and approved by the FHWA. 

 
f. Not be obligated to maintain said Project should the County fail to budget or provide for 

proper and perpetual maintenance as set forth in this Agreement.  
 

 
2. The County will: 
 

a. Designate the State as authorized agent for the County for the Project, if such project is 
approved by the FHWA and project funds are available for the design and construction of the Project. 

 
b. Within thirty (30) days of receipt of an invoice from the State pay the County’s Project costs, 

estimated at $6,496.00. Be responsible for any difference between the estimated and actual costs of the 
Project.  
 

c. Review design plans, specifications and other such documents and services required for the 
construction bidding and construction of the Project and provide comments to the State as appropriate. 
 

d. Be obligated to incur any expenditure should unforeseen conditions or circumstances 
increase the cost of said work required by a change in the extent of scope of the work requested by the 
County.  Such changes require the prior approval of the State and FHWA.  Be responsible for any 
contractor claims for additional compensation caused by Project delays attributable to the County. 
Payment for these costs shall be made within thirty (30) days of receipt of an invoice from the State. 
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e. Certify that all necessary rights-of-way have been or will be acquired prior to advertisement 
for bid and also certify that all obstructions or unauthorized encroachments of whatever nature, either 
above or below the surface of the Project area, shall be removed from the proposed right-of-way, or will 
be removed prior to the start of construction, in accordance with The Uniform Relocation Assistance and 
Real Property Acquisition Policies Act of 1970 as amended; 49 CFR 24.102 Basic Acquisition Policies; 49 
CFR 24.4 Assurances, Monitoring and Corrective Action, parts (a) & (b) and ADOT ROW Manual: 8.02 
Responsibilities, 8.03 Prime Functions, 9.07 Monitoring Process and 9.08 Certification of Compliance.  
Coordinate with the appropriate State’s Right-of-Way personnel during any right-of-way process 
performed by the County, if applicable. 

 
f. Not permit or allow any encroachments upon or private use of the right-of-way, except those 

authorized by permit. In the event of any unauthorized encroachment or improper use, the County shall 
take all necessary steps to remove or prevent any such encroachment or use. 
 

g. Grant the State, its agents and/or contractors, without cost, the right to enter County rights-of-
way, as required, to conduct any and all construction and preconstruction related activities, including 
without limitation, temporary construction easements or temporary rights of entry to accomplish among 
other things, soil and foundation investigations.   

 
h. Be responsible for any unforeseen conditions or circumstances which increase the cost of 

said work.  Should a change in the extent or scope of the work called for in this Agreement become 
necessary, be obligated to incur and will pay for said increased costs. The State shall obtain FHWA 
approval for changes to the scope of the Project before any work is done and will notify the County prior 
to seeking that approval 
 

i. Upon completion of the Project, be responsible to provide for at its own cost and as an 
annual item in its budget, proper maintenance, such maintenance (exclusive of maintenance by the 
Railroad Company of its facilities), to include, but is not limited to, traffic signals, signs, islands, curbs, and 
markings necessary for the purpose of regulating, warning and guiding traffic. 
 

j. Be responsible to mark and sign railway-highway grade crossings in accordance with the 
requirements of the current edition of the Manual on Uniform Traffic Control Devices for Streets and 
Highways, within 45 days of completion of the Project by AZERR.  
 

k. By such regulation and ordinances as can be provided, be responsible to regulate parking 
and not permit vehicles to be left on the street in any manner other than at any parallel with the curb and 
to restrict parking so as to prevent conflicts with moving traffic. 

 
l. Pursuant to 23 USC 102(b), repay all federal funds reimbursements for preliminary 

engineering costs on the Project if it does not advance to right-of-way acquisition or construction within 
ten (10) years after federal funds were first made available. 
 
 
III. MISCELLANEOUS PROVISIONS 
 

1. The terms, conditions and provisions of this Agreement shall remain in full force and effect until 
completion of said Project and related deposits or reimbursement, except any provisions for maintenance 
shall be perpetual, unless assumed by another competent entity. This Agreement may be cancelled at 
any time prior to the award of the Project construction contract, upon thirty (30) days written notice to the 
other party. It is understood and agreed that, in the event the County terminates this Agreement, the 
County will be responsible for all costs incurred by the State up to the time of termination.  It is further 
understood and agreed that should the County terminate this Agreement, the State shall in no way be 
obligated to maintain said Project.  
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2. The State assumes no financial obligation or liability under this Agreement, or for any resulting 
construction Project. The County, in regard to the County ’s relationship with the State only, assumes full 
responsibility for the design, plans, specifications, reports, the engineering in connection therewith and 
the construction of the improvements contemplated, cost over-runs and construction claims. It is 
understood and agreed that the State's participation is confined  solely to securing federal aid on behalf of 
the County and the fulfillment of any other responsibilities of the State as specifically set forth herein; that 
any damages arising from carrying out, in any respect, the terms of this Agreement or any modification 
thereof shall be solely the liability of the County and that to the extent permitted by law, the County 
hereby agrees to save and hold harmless, defend and indemnify from loss the State, any of its 
departments, agencies, officers or employees from any and all liability, costs and/or damage incurred by 
any of the above arising or resulting from this Agreement; and from any other liability, damage to any 
person or property whatsoever, which is caused by any activity, condition, misrepresentation, directives, 
instruction or event arising out of the performance or non-performance of any provisions of this 
Agreement by the State, any of its departments, agencies, officers and employees, or its independent 
contractors, the County, any of its agents, officers and employees, or its independent contractors. Costs 
incurred by the State, any of its departments, agencies, officers or employees shall include in the event of 
any action, court costs, and expenses of litigation and attorneys’ fees. 

 
3. The cost of preliminary engineering, design, construction and construction engineering work 

under this Agreement is to be covered by the federal funds set aside for this Project, up to the maximum 
available.  The County acknowledges that the actual costs may exceed the maximum available amount of 
federal funds, or that certain costs may not be accepted by the federal government as eligible for federal 
funds.  Therefore, the County agrees to pay the difference between actual costs and the federal funds 
received.   

 
4. Should the federal funding related to this Project be terminated or reduced by the federal 

government, or Congress rescinds, fails to renew, or otherwise reduces apportionments or obligation 
authority, the State shall in no way be obligated for funding or liable for any past, current or future 
expenses under this Agreement. 

 
5. The cost of the project under this Agreement includes applicable indirect costs approved by the 

FHWA, as applicable. 
 
6. The Parties warrant compliance with the Federal Funding Accountability and Transparency Act of 

2006 and associated 2008 Amendments (the “Act”).  Additionally, in a timely manner, the County will 
provide information that is requested by the State to enable the State to comply with the requirements of 
the Act, as may be applicable. 

 
7. The County acknowledges compliance with federal laws and regulations and may be subject to 

the Office of Management and Budget (OMB), Single Audit, Circular A-133 (Audits of States, Local 
Governments, and Non-Profit Organizations).  Entities that expend $500,000.00 or more (prior to 
12/26/14) and $750,000.00 or more (on or after 12/26/14) of federal assistance (federal funds, federal 
grants, or federal awards) are required to comply by having an independent audit. Either an electronic or 
hardcopy of the Single Audit is to be sent to Arizona Department of Transportation Financial Management 
Services within the required deadline of nine (9) months of the sub recipient fiscal year end.   

 
ADOT – FMS 
Attn: Cost Accounting Administrator 
206 S 17

th
 Ave. Mail Drop 204B 

Phoenix, AZ 85007 
SingleAudit@azdot.gov 

 
8. This Agreement shall become effective upon signing and dating of the Determination Letter by 

the State’s Attorney General. 
 

mailto:SingleAudit@azdot.gov
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9. This Agreement may be cancelled in accordance with Arizona Revised Statutes § 38-511. 
 
10. To the extent applicable under law, the provisions set forth in Arizona Revised Statutes §§ 35-214 

and 35-215 shall apply to this Agreement. 
 
11. This Agreement is subject to all applicable provisions of the Americans with Disabilities Act 

(Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable Federal regulations under the Act, 
including 28 CFR Parts 35 and 36. The parties to this Agreement shall comply with Executive Order 
Number 2009-09 issued by the Governor of the State of Arizona and incorporated herein by reference 
regarding “Non-Discrimination”. 

 
12. Non-Availability of Funds: Every obligation of the State under this Agreement is conditioned upon 

the availability of funds appropriated or allocated for the fulfillment of such obligations. If funds are not 
allocated and available for the continuance of this Agreement, this Agreement may be terminated by the 
State at the end of the period for which the funds are available. No liability shall accrue to the State in the 
event this provision is exercised, and the State shall not be obligated or liable for any future payments as 
a result of termination under this paragraph. 

 
13. In the event of any controversy, which may arise out of this Agreement, the Parties hereto agree 

to abide by required arbitration as is set forth for public works contracts in Arizona Revised Statutes § 12-
1518. 

 
14. The Parties shall comply with the applicable requirements of Arizona Revised Statutes § 41-4401. 

That each contractor and subcontractor warrants their compliance with all federal immigration laws and 
regulations that relate to their employees and their compliance with section 23-214, subsection A. 2. That 
a breach of a warranty under paragraph 1 shall be deemed a material breach of the contract that is 
subject to penalties up to and including termination of the contract.  That the government entity retains the 
legal right to inspect the papers of any contractor or subcontractor employee who works on the contract to 
ensure that the contractor or subcontractor is complying with the warrant under paragraph 1. 
 

15. The Parties hereto shall comply with all applicable laws, rules, regulations and ordinances, as 
may be amended. 

 
16. All notices or demands upon any party to this Agreement shall be in writing and shall be delivered 

in person or sent by mail, addressed as follows: 
 

Arizona Department of Transportation 
Joint Project Administration 
205 S. 17

th
 Avenue, Mail Drop 637E 

Phoenix, Arizona 85007 
(602) 712-7124 
(602) 712-3132 Fax 

Gila County 
Attn: Steve Sanders 
745 N Rose Mofford Way 
Globe, AZ 85501  
(928) 402-8899 
ssanders@gilacountyaz.gov 

 
17. In accordance with Arizona Revised Statutes § 11-952 (D) attached hereto and incorporated 

herein is the written determination of each party’s legal counsel that the Parties are authorized under the 
laws of this State to enter into this Agreement and that the Agreement is in proper form. 
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IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year first above written. 
 
GILA COUNTY 
 
 
 
By ______________________________ 
      MICHAEL A. PASTOR         

Chairperson 
         

STATE OF ARIZONA 
Department of Transportation 
 
 
By ______________________________ 
       STEVE BOSCHEN, P.E. 
       ITD Director 

  
ATTEST: 
 
 
By ______________________________ 
        MARIAN SHEPPARD 
        County Clerk 
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ATTORNEY APPROVAL FORM FOR THE GILA COUNTY 

 

 I have reviewed the above referenced Intergovernmental Agreement between the State of 

Arizona, acting by and through its DEPARTMENT OF TRANSPORTATION, and the GILA COUNTY, an 

Agreement among public agencies which, has been reviewed pursuant to Arizona Revised Statutes §§ 

11-951 through 11-954 and declare this Agreement to be in proper form and within the powers and 

authority granted to the County under the laws of the State of Arizona. 

 

 No opinion is expressed as to the authority of the State to enter into this Agreement. 

 

  DATED this __________________ day of __________________, 2015. 

 

 

________________________________________________________ 

Jefferson R. Dalton, Deputy Gila County Attorney/Civil Bureau Chief 

 































   

ARF-3513     Regular Agenda Item      2. M.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Steve Sanders, Director 
Submitted By: Patti Dremler, Administrative Clerk Specialist, Public Works Division
Department: Public Works Division Division: Engineering

Information
Request/Subject
Grant of easement to Arizona Water Company for a waterline adjacent to Besich Blvd.

Background Information
In September 2015, Gila County granted a waterline easement (Fee No. 2015-011886, Gila County
Records) to Arizona Water Company for the installation of a waterline needed to complete the loop of
new waterlines that were installed for the Public Works Complex on Besich Blvd. and Rose Mofford Way.
 
When the contractor began excavation for the waterline,  the depth of the line and the type of soil
encountered necessitated moving the line to the south in order to keep the work away from Besich Blvd.
The move required that an additional twenty feet needed to be granted for the placement of the
waterline so as not to impact Besich Blvd.

Evaluation
The additional twenty feet to the south of the existing easement will not impact the County’s property or
Besich Blvd.

Conclusion
It is in the best interest of the County to grant this easement.

Recommendation
It is the recommendation of the Public Works Director that the Chairman sign the grant of easement to
Arizona Water Company.

Suggested Motion
Information/Discussion/Action to authorize a waterline easement between Gila County and the Arizona
Water Company whereby the County will grant a waterline easement to Arizona Water Company. 
(Steve Sanders)

Attachments

Easement & Map
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Recording Requested By: 
ARIZONA WATER COMPANY 

 
When Recorded, Mail To: 

Arizona Water Company 
P.O. Box 29006 
Phoenix, Arizona 85038-9006 

 
 
 

GRANT OF EASEMENT 
ABOVE SPACE RESERVED FOR COUNTY RECORDER 

 
GILA COUNTY, an Arizona body politic, organized under the laws of the State of Arizona (hereinafter referred to as 

"GRANTOR"),  for  a  valuable  consideration,  receipt  of  which  is  hereby  acknowledged,  grants  to  ARIZONA  WATER 
COMPANY, an Arizona corporation, its successors and assigns (hereinafter referred to as "GRANTEE"), a perpetual easement 
and the right to excavate for, install, operate, maintain, remove or replace one or more pipelines, including valves, hydrants, 
meters and other equipment and appurtenances, for the purpose of conveying water for domestic  use, fire protection and 
irrigation, ingress and egress, or other purposes, and to use the same for such purposes, on that certain real property in the County 
of Gila, State of Arizona, described as follows: 

 
See Exhibit A, attached hereto and made a part hereof. 

 
GRANTOR agrees for itself, its successors and assigns that no building or other structure will be constructed, or other 

obstruction placed, over this easement or over any facilities of GRANTEE; provided, however, that with GRANTEE's prior 
written consent, GRANTOR may build over this easement after granting an alternative easement satisfactory to GRANTEE and 
without additional cost to GRANTOR. 

 
GRANTEE, its agents and employees, shall at all times have the right of unobstructed ingress and egress to said real 

property, and free access to said pipelines, equipment and appurtenances for the purpose of maintaining, operating, removing or 
replacing same including the right to trim or remove any trees or shrubs that in GRANTEE's judgment interfere with the rights 
herein granted.  GRANTEE agrees to use reasonable care to avoid damage to the property of GRANTOR in the exercise of this 
easement. 

 
The individual signing this Grant of Easement warrants that he/she has read this Grant of Easement, has the 

authority  to execute  this Grant of  Easement, and will furnish such evidence reasonably necessary to validate such 
authority upon request. 

 
EXECUTED this    day of   , year of   . 

 
 

Attest: GILA COUNTY BOARD OF SUPERVISORS 
 
 
 

Marian Sheppard, Clerk Michael A. Pastor, Chairman of the Board 
 
 

Approved as to form: 
 
 
 

Jefferson R. Dalton 
Deputy Gila County Attorney 
Civil Bureau Chief 

 
 

See Page 2 for Acknowledgment 
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STATE OF _________________) 
                                                      ) ss 
COUNTY OF _______________) 
 
This foregoing instrument was acknowledged before me this _______ day of _____________ in the year ____ by 
____________________________________ Its _____________________________________, of Gila County, an Arizona body 
politic.  
 
My Commission Expires:    
   Notary Public 
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Legal Description 
Waterline Easement  

From Gila County, Arizona 
 
Job No. 12-104 December 2, 2015 
  

A portion of the Northwest Quarter of Section 27, Township 1 North, Range 15 East of 
the Gila and Salt River Meridian, Gila County, Arizona, more particularly described as 

follows: 
 
COMMENCING at a 3” brass cap at the northwest corner of said Section 27, from which 

a 3” aluminum cap at the north sixteenth corner of said Section 27 and Section 28 
bears South 0 degrees 10 minutes 44 seconds West at a distance of 1289.89 feet; 

 
thence South 0 degrees 10 minutes 44 seconds West, along the west line of the 
Northwest Quarter of said Section 27, 72.44 feet to the POINT OF BEGINNING; 

 
thence South 89 degrees 46 minutes 25 seconds East, 177.98 feet; 

 
thence South 67 degrees 59 minutes 51 seconds East, 606.31 feet; 
 

thence South 50 degrees 48 minutes 41 seconds East, 233.47 feet; 
 

thence South 64 degrees 35 minutes 13 seconds East, 42.00 feet to the most westerly 
line of that easement granted to the Arizona Water Company by Document No. 2010-
004417, records of Gila County, Arizona ; 

 
thence South 25 degrees 24 minutes 47 seconds West, along said westerly line, 20.00 

feet; 
 
thence North 64 degrees 35 minutes 13 seconds West, 44.41 feet; 

 
thence North 50 degrees 48 minutes 41 seconds West, 199.02 feet; 

 
thence North 67 degrees 59 minutes 51 seconds West, 621.03 feet to a point on the 
north line of the Cobre Valley Regional Medical Center property, as shown on the 

Record of Survey / Lot Line Adjustment, recorded as Survey Map 3868, Official Records 
of Gila County, Arizona; 

 
thence North 00 degrees 11 minutes 27 seconds East, along said north line, 6.86 feet 
to an angle point in said north line; 

 
thence North 89 degrees 54 minutes 07 seconds West, along said north line,180.37 

feet to a point on the west line of the Northwest Quarter of said Section 27; 
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thence North 0 degrees 10 minutes 44 seconds East, along said west line, 26.81 feet to 

the POINT OF BEGINNING.  
 
An area containing 28,359 square feet or 0.6510 acres, more or less. 
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ARF-3481     Regular Agenda Item      2. N.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator, Finance Division
Department: Finance Division

Information
Request/Subject
Request to Post Public Notice of On-line Auction of Surplus Material
Quarterly for 1 Year

Background Information
Throughout the year the Procurement
Group receives miscellaneous surplus material from County
departments.  The surplus material may be offered through a competitive
public on-line surplus auction or through a public attendance auction. 
Some of the items include but are not limited to County vehicles, seized
vehicles and items, old laptop computers, televisions, printers,
miscellaneous equipment, etc.

Evaluation
Public notice of the on-line auctions must be posted per the requirements
of A.R.S. §11-251(9), Powers of the Board; Sell at public auction, after
thirty days' previous notice, given by publication in a newspaper of the
county, stating the time and place of the auction, and convey to the
highest bidder, for cash or contract of purchase extending not more than
ten years from the date of sale and on such terms and for such
consideration as the board shall prescribe, any property belonging to the
county that the board deems advantageous for the county to sell, or that
the board deems unnecessary for use by the county, and shall pay the
proceeds thereof into the county treasury for use of the county, except
that personal property need not be sold but may be used as a trade-in on
the purchase of personal property when the board deems this disposition
of the personal property to be in the best interests of the county.

On-line surplus auctions will be held quarterly by the Procurement Group
unless an excess of surplus materials dictates that the auction will be
held sooner. The determination to move forward with the auction date will
be made by the Procurement Group depending on what is in the County's



best interest.

Conclusion
One month prior to each quarterly auction, a public notice will be posted
in the Arizona Silver Belt newspaper.  The notice will include the date the
auction will begin, website address for Public Surplus On-Line Auction,
and items being auctioned.

The quarterly auctions are tentatively scheduled to be held in
January 2016, April 2016, July 2016, and October 2016. These dates
may change as needed and determined by the Procurement Group.

Recommendation
The Finance Director recommends that the Board of Supervisors approve
the request to post quarterly in the Arizona Silver Belt newspaper
the public notice of on-line auction of surplus materials.

Suggested Motion
Information/Discussion/Action to authorize the quarterly posting of
a public notice of on-line auction of surplus materials in the Arizona
Silver Belt newspaper per A.R.S. §11-251(9).  (Jeff Hessenius)

Attachments
No file(s) attached.



   

ARF-3490     Regular Agenda Item      2. O.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Marian Sheppard, Clerk of the Board 
Submitted By: Jeannie Sgroi, Contracts Administrator, Finance Division
Department: Clerk of the Board of Supervisors
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

1-1-16 through
12-31-16

Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
2016 Contract Award for Annual Newspaper Advertising - Call for Bids No. 110615.

Background Information
ARS 11-255 (A) states, "The board shall contract annually for all advertising,
publications and printing required to be done or made by all departments of
county government."  Subsection (B) of that statute states, "Written notice of letting
the contract shall be deposited in the post office by the clerk of the board, postage
prepaid, addressed to the office of each qualified newspaper within the county, at
least ten days prior to the opening of bids, calling for written bids for the
advertising, publications and printing required by all county departments during
the ensuing year, and stating on what day the bids received will be opened ."

Evaluation
On November 6, 2015, the bid specifications for this contract were sent by certified
mail to the two newspapers; Arizona Silver Belt and Payson Roundup, which are
qualified by statute to provide these services. 

Conclusion
Bids were opened by Jeannie Sgroi and Betty Hurst in Jeannie Sgroi's office at 10 A.M.
on Friday, November 20, 2015, of which the bid results and checklist of qualifications
are attached to this agenda item.

Recommendation
The Board of Supervisors need to review all bids that have been submitted pursuant to
Call for Bids No. 110615 and award a contract for calendar 2016.

ARS 11-255 (D) states, "The newspaper which is awarded the contract pursuant to
subsection C may be referred to as the official newspaper of the county." 

Suggested Motion



Information/Discussion/Action to review all bids submitted for Call for Bids
No. 110615 to provide all advertising, publications and printing required to be done or
made by all departments of Gila County for calendar year 2016; award to the lowest,
responsible and qualified bidder; and authorize the Chairman's signature on
the contract for the winning bidder.  (Jeff Hessenius)

Attachments
Bid Results and Checklist
Arizona Silver Belt bid
Certified Letters re Call for Bids No. 110615
Call for Bids-Bid Call No. 110615
Public Notice for Call for Bids No. 110615
Approval as to Form





































 

 

GILA COUNTY ATTORNEY 
Bradley D. Beauchamp 

 

Re: County Attorney’s Office “approval as to form” of contract or agreement. 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the contract or agreement attached to this 

agenda item and has determined that it is in its proper form and  is within the powers and 

authority granted under the laws of this state to the public agency requesting the County 

Attorney’s Office review.   

Explanation of the Gila County Attorney’s Office 
“Approval as to Form” Review 

 
 
  The Gila County Attorney’s Office is often called upon to review contracts and 
other agreements between public entities represented by the County Attorney and 
private vendors, contractors, and individuals.   
 
 In performing this review, the County Attorney’s Office reviews these contracts 
to see that they are in “proper form” prior to their execution.  “Proper form” means 
that the contract conforms to fundamental contract law, conforms to specific 
legislative requirements, and is within the powers and authority granted to the public 
agency.  It does not mean that the County Attorney’s Office approves of or supports 
the policy objectives contained in the contract.  That approval is solely the province 
of the public agency through its elected body.    
 
 The public agency or department submitting the contract for review has the 
responsibility to read and understand the contract in order to completely understand 
its obligations under the contract if it is ultimately approved by the public entity’s 
board.  This is because while the County Attorney’s Office can approve the contract 
as to form, the office may not have any idea whether the public agency has the 
capacity to actually comply with its contractual obligations.  Also, the County 
Attorney’s Office does not monitor contract compliance.  Hence the public entity or 



submitting department will need to be prepared to monitor their own compliance.  A 
thorough knowledge of the provisions of the contract will be necessary to monitor 
compliance. 

 
 Before signing a contract “approved as to form,” the County Attorney’s Office 
will answer any questions or concerns the public agency has about the contract.  It is 
the responsibility of the public agency or department submitting the contract for 
review to ask any specific questions or address any concerns it has about the contract 
to the County Attorney’s Office at the same time they submit the contract for review.  
Making such an inquiry also helps improve the County Attorney’s Office review of 
the contract because it will help focus the review on specific issues that are of greatest 
concern to the public agency.  Failing to make such an inquiry when the agency does 
have issues or concerns will decrease the ability of the County Attorney’s Office to 
meaningfully review the agreement.   

 



   

ARF-3495     Regular Agenda Item      2. P.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Don McDaniel Jr., County Manager 
Submitted By: Don McDaniel Jr., County Manager, County Manager
Department: County Manager
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

N/A Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Employee performance pay increases

Background Information
In July of 2014 employees received a one-time lump-sum payment based upon their
performance over the preceding 12 months.

Current employee performance appraisals have been completed for each eligible
employee for the period July 2014 to December 2015.

The Adopted FY2015/2016 Budget provides for pay increases for employees to be
funded out of the "CPI/Performance Pay Increases" line item.

Evaluation
Gila County employees continue to provide dedicated, high quality service to the
citizens of Gila County.  In many cases new and increased services have been provided
without additional staff.  

The FY 2015/2016 Adopted Budget authorizes 620.39 Full Time Equivalent 
(FTE) Employees. By comparison, the  FY2010/2011 Adopted Budget authorized 
699.88 FTE Employees, which is an 11.4% decrease in FTE in a five (5) year
period. 

Staff is proposing to recognize the hard work of employees and management by
proposing performance pay increases for all qualified employees.This would be the
third (3rd) year employees could receive a pay increase based upon their performance.
The prior two (2); however, were one-time lump-sum payments rather than an increase
to their rate of pay.

Conclusion
The 2015 performance appraisal scores range from 1.07 to 4.00 with the average being



The 2015 performance appraisal scores range from 1.07 to 4.00 with the average being
2.52. The Administrative Team has aggregated the scores throughout the County and
is recommending pay increases as follows:

Percent of
Employee
Population

Pay Increase
Percent

Highest 2% 3.0%
Next 14% 2.5%

Middle 68% 2.0%
Next 14% 1.5%
Lowest 2% 1.0%

The average pay increase is 2.0%. Regular payroll deductions apply and will be
subtracted accordingly. The total cost to the County will be approximately $499,000,
including increases in employee related expenses.

All active, full-time and part-time employees hired on or before June 1, 2015, who are
still employed by Gila County the week ending December 31, 2015, and for whom the
Human Resources Department has received a 2015 Performance Appraisal are eligible
to receive an increase. The pay increase would be included in the employee’s regular
January 15, 2016, paycheck.

Recommendation
The Administrative Team recommends that the Board of Supervisors approve the 2015
performance pay increases ranging from 3.0% to 1.0% for each qualified employee
based upon the employee's performance appraisal score.

Suggested Motion
Information/Discussion/Action to approve performance pay increases ranging from
3.0% to 1.0% for qualified employees at a cost of approximately $499,000.  (Don
McDaniel)

Attachments
No file(s) attached.



   
ARF-3498     Regular Agenda Item      2. Q.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Malissa Buzan, Director 
Submitted By: Leitha Griffin, Administrative Assistant, Community Services Division
Department: Community Services Division Division: Administration
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

July 1, 2015 - June 30, 2016 Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Amendment No. 2 and Amendment No. 3 to Intergovernmental Agreement (Contract No. ADES15-089113) with the
Arizona Department of Economic Security.

Background Information
The Gila County Board of Supervisors approved Contract No. ADES15-089113 on June 23, 2015. 
The Gila County Board of Supervisors approved Amendment No. 1 to Contract No. ADES15-089113 on September 1,
2015.

Evaluation
Amendment 2 to Contract No. ADES15-089113 will increase the reimbursement ceiling for Case Management from
$301,731 to $315,971; an increase of $14,240. It will also increase the reimbursement ceiling for Community
Services from $150,000 to $159,545; an increase of $9,545.

The cumulative reimbursement ceiling for the contract period July 1, 2015 through June 30, 2016 is $475,516.
An Itemized Service Budget for the services of Case Management (Attachment A) and Community Services
(Attachment B) are revised and attached.

This Amendment will also add to the Contract in the section of Terms and Conditions, Levels of Service, section 32.7
which states: A Contractor may request and the Department may approve, the coordination and provision of
emergency assistance outside the designated geographic service area for a specified time frame. No amendment to
the contract shall be required.

Amendment No. 3 to Contract No. ADES15-089113 will revise the Case Management Service Budget for the period of
July 1, 2015 through June 30, 2016.  Per the Alert issued on October 9, 2015, the contract reimbursement ceiling is
revised from $475,516 to $477,916.

An Itemized Service Budget for the services of Case Management (Attachment A) is revised and attached.

Conclusion
By the Board of Supervisors approving Amendment Nos. 2 and 3 to Contract No. ADES15-089113, the Gila County
Community Action Program will have additional funding to provide case management services and community
services to eligible residents of Gila County of which the intent is to assist the household in resolving crisis
situations in order to move closer to self-sufficiency.

Recommendation
The Gila County Community Services Division Director recommends that the Board of Supervisors approve
Amendment No. 2 and Amendment 3 to Contract No. ADES15-089113.

Suggested Motion
Information/Discussion/Action to approve Amendment Nos. 2  and 3 to an Intergovernmental Agreement (Contract
No. ADES15-089113) between the Arizona Department of Economic Security and Gila County Division of
Community Services, Community Action Program, revising the Itemized Service Budget for Case Management and
Community Services whereby the cumulative reimbursement ceiling has been increased from $451,731 to
$477,916, and to make some other minor contract changes for the period July 1, 2015, through June 30, 2016. 
(Malissa Buzan)



Attachments

Amendment 3 to Contract No. ADES15-089113
Attachment A to Amendment 3
Amendment 2 to Contract No. ADES15-089113
Attachment A to Amendment No. 2
Attachment B to Amendment No. 2
Amendment 1 to Contract No. ADES15-089113
Contract ADES15-089113
Contract ADES15-089113 cont.
Jeff Dalton Information Regarding Amendment No. 2









































































































































































































































































































































From: Sheppard, Marian
To: Kline, Laurie
Subject: FW: Amendment 2 to contract ADES15-089113
Date: Tuesday, December 08, 2015 3:05:47 PM
Importance: High

 
 

Marian Sheppard, Clerk
Gila County Board of Supervisors
1400 E. Ash Street
Globe, AZ  85501
Phone:  (928) 402-8757
Fax:  (928) 402-8755
 
CONFIDENTIALITY NOTICE:  This e-mail message and its attachments are for the sole use of the intended recipient(s) and may contain
 confidential and privileged information.  If the reader of this message is not the intended recipient or an agent responsible for delivering
 it to the intended recipient, you are hereby notified that you have received this document in error and that any review, dissemination,
 distribution or copying of this message is strictly prohibited.  If you have received this message in error, please notify the sender by e-
mail and delete the e-mail and any attachments.  Unintended recipient(s) are prohibited from making any other use of this e-mail.

 

From: Dalton, Jeff 
Sent: Tuesday, December 08, 2015 11:54 AM
To: Sheppard, Marian
Cc: Dalton, Jeff
Subject: FW: Amendment 2 to contract ADES15-089113
Importance: High
 
Marian,
 
The state’s proposed amendment, section 32.7, adds a new concept: that services may be provided
 outside of Gila County.  A.R.S. § 11-254.04 allows for economic development activities outside of the
 county, however, the assistance must still be found and determined to benefit the inhabitants of
 the county.  I attempted to add some language to bring that requirement into the agreement but
 the state doesn’t want to make any changes now. 
 
For this reason, I am unable to approve the agreement as to form.
 
Best regards,
 
Jeff
 
 
Jefferson R. Dalton
Deputy Gila County Attorney
Civil Bureau Chief
1400 E. Ash St.
Globe, Arizona 85501
(928) 402-8638
jdalton@gilacountyaz.gov

mailto:/O=GILA COUNTY/OU=GLO_ENG_EXCH/CN=RECIPIENTS/CN=MSHEPPA
mailto:lkline@gilacountyaz.gov
mailto:jdalton@gilacountyaz.gov


 
 
 
 

From: Griffin, Leitha 
Sent: Monday, December 07, 2015 10:56 AM
To: Dalton, Jeff
Subject: FW: Amendment 2 to contract ADES15-089113
Importance: High
 
Jeff,
 
This is the response from the state.
 

From: Jennings, Cynthia [mailto:CJennings@azdes.gov] 
Sent: Monday, December 07, 2015 10:38 AM
To: Griffin, Leitha
Cc: Buzan, Malissa; Montague, Nick; Prine, Dorine; Lecrone, Mathew (Matt)
Subject: RE: Amendment 2 to contract ADES15-089113
Importance: High
 
Good Morning Leitha,
 
It is imperative that amendment 2 is signed and returned as soon as possible.  The amendment

 needs to be signed and fully executed by December 31st and any delay may lead to the loss of your
 carryover funds.  Also any changes/updates to the Terms and Conditions can be considered on the
 next amendment or any future amendments.  This request would have be to reviewed by the
 Attorney General’s office and could take weeks which would again jeopardize your carryover funds. 
 Thanks for your attention to this urgent matter.
 
Best Regards,
 

Cynthia Jennings
Contracts Management Specialist
Arizona Department of Economic Services
Division of Aging and Adult Services
1789 West Jefferson Street, Site Code 950A
Phoenix AZ 85007
Phone:  602-542-6656
Fax:  602-542-6655
Email:  cjennings@azdes.gov
 
 
 

From: Griffin, Leitha [mailto:lgriffin@gilacountyaz.gov] 
Sent: Monday, December 07, 2015 10:06 AM
To: Jennings, Cynthia
Cc: Buzan, Malissa
Subject: Amendment 2 to contract ADES15-089113

mailto:CJennings@azdes.gov
mailto:cjennings@azdes.gov
mailto:lgriffin@gilacountyaz.gov


 
Good morning,
What our legal department would like added is highlighted.
 
ADD
Terms and Conditions, Levels of Service, section 32.7
A Contractor may request, and the Department may approve, the coordination and provision
 of emergency assistance outside the designated geographic service area for a specified
 timeframe if.  No amendment to the contract shall be required. Contractor will not make a
 request to the Department, unless Contractor, pursuant to A.R.S. § 11-254.04, has found and
 determined that the assistance will assist in the creation of jobs or will otherwise improve or
 enhance the economic welfare of the inhabitants of Gila County.
 
Thank you,
 
Leitha Griffin
Gila County Division of Community Services
Administrative Assistant
5515 S. Apache Avenue, Suite 200
Globe, Arizona 85501
Ph: (928) 402-8697
Fax: (928) 425-9468
E-mail: lgriffin@gilacountaz.gov
 
 

NOTICE: This e-mail (and any attachments) may contain PRIVILEGED OR CONFIDENTIAL information and is intended
 only for the use of the specific individual(s) to whom it is addressed. It may contain information that is privileged and
 confidential under state and federal law. This information may be used or disclosed only in accordance with law, and
 you may be subject to penalties under law for improper use or further disclosure of the information in this e-mail and
 its attachments. If you have received this e-mail in error, please immediately notify the person named above by reply
 e-mail, and then delete the original e-mail. Thank you.

mailto:lgriffin@gilacountaz.gov


   
ARF-3514     Regular Agenda Item      2. R.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Eric Mariscal, Director 
Submitted By: Cate Gore, Elections Assistant, Elections Department
Department: Elections Department

Information
Request/Subject
Adoption of Resolution No. 15-12-03 regarding the Solitude Trails
Domestic Water Improvement District.

Background Information
The Gila County Elections Department recently received resignation
letters from two members of the Solitude Trails Domestic Water
Improvement District (STDWID) governing board. Mark J. Fumusa and
Mark Peschman  tendered their resignations on November 14, 2015.  A
copy of the board members' resignation letters are attached to this item. 
The resignations of two of the three STDWID Board members leaves the
STDWID without a quorum and thus unable to conduct business.

Evaluation
A.R.S. 48-1016 provides the Board of Supervisors with the statutory
authority to take action with regard of the STDWID.

Conclusion
A.R.S. §48-1016 authorizes that the Board of Supervisors "may at any
time revoke the authority of an elected board of directors in order to
protect the residents of the district."

A.R.S. §48-1016 and §48-908 gives the Board of Supervisors authority to
revoke the power of the STDWID governing board and to govern the
STDWID as its Board of Directors.

A.R.S. §48-1016 also gives the Board of Supervisors acting as the
STDWID Board of Directors authority to call for a new election for the
STDWID Board of Directors.

Recommendation
It is recommended that the Board of Supervisors adopt Resolution No.



It is recommended that the Board of Supervisors adopt Resolution No.
15-12-03.

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 15-12-03
accepting the resignations of two (2) governing Board Members of the
Solitude Trails Domestic Water Improvement District (STDWID); revoking
the authority of the STDWID; naming the Gila County Board of
Supervisors as the Board of Directors for the STDWID; and reserving the
authority to call for new election of the STDWID.  (Eric Mariscal)

Attachments
Resolution No. 15-12-03
Mark Fumusa - Resignation Letter
Mark Peschman - Resignation Letter
Arizona Revised Statute 48-1016
Arizona Revised Statute 48-908



Resolution No. 15-12-03 Page 1 of 2 

 

 
 

RESOLUTION NO. 15-12-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF GILA COUNTY, 
ARIZONA, ACCEPTING THE RESIGNATIONS OF TWO (2) GOVERNING 
BOARD MEMBERS OF THE SOLITUDE TRAILS DOMESTIC WATER 
IMPROVEMENT DISTRICT (STDWID); REVOKING THE AUTHORITY OF 
THE STDWID; NAMING THE GILA COUNTY BOARD OF SUPERVISORS AS 
THE BOARD OF DIRECTORS FOR THE STDWID; AND RESERVING THE 
AUTHORITY TO CALL FOR NEW ELECTIONS FOR THE STDWID. 

 
WHEREAS, the Gila County Board of Supervisors has been made aware that two (2) of the three (3) 
board members of the Solitude Trails Domestic Water Improvement District (herein after STDWID) have 
resigned their positions on the STDWID Board; and 

 
WHEREAS, these two (2) board members are: Mark J. Fumusa and Mark Peschman and; 

 
WHEREAS, the STDWID Board will be unable to make a quorum of its board with its one (1) remaining 
board member; and 
 
WHEREAS, without being able to make a quorum, the STDWID will be unable to appoint new members 
to its board and will therefore be unable to conduct business now or in the future; and 
 
WHEREAS, the STDWID has and will have business that can only be conducted by a board and that 
without action by the Gila County Board of Supervisors, the STDWID will be unable to conduct its 
business that must be handled by a board; and 
 
WHEREAS, A.R.S. §48-1016 authorizes that the Gila County Board of Supervisors “may at any time 
revoke the authority of an elected board of directors in order to protect the residents of the district; and 
 
WHEREAS, the Gila County Board of Supervisors finds that due to the STDWID  Board’s inability to 
make a quorum and thereby perform the responsibilities of the STDWID Board, it is necessary to revoke 
the authority of the STDWID Board; and  
 
WHEREAS, pursuant to A.R.S. §48-1016 and §48-908, the Gila County Board of Supervisors has 
authority to revoke the power of the STDWID Board and to govern the STDWID as its Board of 
Directors; and  
 
WHEREAS, pursuant to A.R.S. §48-1016 the Gila County Board of Supervisors acting as the STDWID 
Board has “the option of calling for new elections for the district board of directors.” 

 



Resolution No. 15-12-03 Page 2 of 2 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF GILA 
COUNTY, ARIZONA: 
 
     1.  That the Gila County Board of Supervisors accepts the resignations of Mark J. Fumusa and Mark 
Peschman of the STDWID Board; 
 
     2.  That pursuant to A.R.S. §48-1016, the Gila County Board of Supervisors revokes the authority of 
the STDWID Board; 
 
     3.  That pursuant to A.R.S. §48-1016 and §48-908 the Gila County Board of Supervisors hereby 
assumes the authority to govern the STDWID as its Board of Directors; and 
 
    4.  That the Gila County Board of Supervisors reserves its authority pursuant to A.R.S. §48-1016 to call 
for new elections for the STDWID Board of Directors. 
 
PASSED AND ADOPTED this 22nd day of December 2015. 
 
 
Attest:  GILA COUNTY BOARD OF SUPERVISORS 
 
 
______________________________ __________________________________  
Marian Sheppard, Clerk  Michael A. Pastor, Chairman 
 
 
Approved as to Form: 
 
 
______________________________  
Jefferson R. Dalton 
Deputy Gila County Attorney 
Civil Bureau Chief  











   
ARF-3510     Regular Agenda Item      2. S.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Eric Mariscal, Director 
Submitted By: Don McDaniel Jr., County Manager, County Manager
Department: County Manager

Information
Request/Subject
Approval of an Order to call a Special Election to be held on May 17,
2016, for the purpose of electing a governing board for the Solitude Trails
Domestic Water Improvement District (STDWID).

Background Information
On November 22, 2015, the Gila County Board of Supervisors accepted
the resignations of Mark J. Fumusa and Mark Peschman of the STDWID
governing board.  Pursuant to A.R.S. §48-1016, the Gila County Board of
Supervisors revoked the authority of the STDWID governing board.  The
Board of Supervisors pursuant to A.R.S. §48-1016 shall have the option
of calling for new elections for the governing Board of Directors.

Evaluation
A.R.S. §48-1016 allows for the Board of Supervisors to call a Special
Election to elect governing board members for the STDWID.  A Special
Election can be held on the next consolidated election date pursuant to
A.R.S. §16-204.

Conclusion
Based upon A.R.S. §48-1016 and A.R.S. §16-204, the Board of
Supervisors can call for a Special Election to elect governing board
members to the Solitude Trails Domestic Water Improvement District. 

Recommendation
It is recommended that the Board of Supervisors approve the Order
calling for a May 17, 2016, Special Election to elect a new Board of
Directors for the Solitude Trails Domestic Water Improvement District.

Suggested Motion
Information/Discussion/Action to consider adopting an Order to call for a



Information/Discussion/Action to consider adopting an Order to call for a
Special Election to be held May 17, 2016, to elect a new Board of
Directors for the Solitude Trails Domestic Water Improvement
District.  (Eric Mariscal)

Attachments
Order
Arizona Revised Statute 48-1016
Arizona Revised Statutes 16-204



 

 
 

ORDER 
 

AN ORDER OF THE BOARD OF SUPERVISORS OF GILA COUNTY, ARIZONA, PURSUANT 
TO ARIZONA REVISED STATUTES §48-1016 CALLING FOR A SPECIAL ELECTION WITHIN 
THE BOUNDARIES OF THE SOLITUDE TRAILS DOMESTIC WATER IMPROVEMENT 
DISTRICT; DESIGNATING THE DATE FOR THE ELECTION; DESIGNATING THE FILING 
PERIOD FOR RECEIPT OF THE CANDIDATE NOMINATION PETITIONS; DESIGNATING 
THE LAST DAY FOR VOTER REGISTRATION; AND INVITING NOMINATION PETITIONS. 
 

WHEREAS, on December 15, 2015, the Gila County Board of Supervisors accepted the 
resignations of Mark J. Fumusa and Mark Peschman; and, 

 
WHEREAS, on December 15, 2015, the Gila County Board of Supervisors revoked the 

authority of the Solitude Trails Domestic Water Improvement District in accordance with ARS 48-1016. 
 

NOW, THEREFORE IT IS HEREBY ORDERED: 
 
1. A special election is called to elect governing board members for the Solitude Trails 

Domestic Water Improvement District 
2. The election shall be held on May 17, 2016 
3. The deadline for voter registration shall be April 18, 2016 
4. The election shall be conducted by a vote-by-mail ballot 
5. The ballot replacement site shall be located at the First Baptist Church of Pine. 

IT IS FURTHER ORDERED that notice is hereby given as follows: 
Qualified electors within the Solitude Trails Domestic Water Improvement District are hereby invited to 
submit a candidate nomination petition for the position of district governing board member;  and,   

 
Nomination packets shall be available in the Gila County Department of Elections Office or the 
Gila County Complex in Payson 610 E. Hwy. 260 Payson, Arizona 85541. The filing period for 
candidate nomination petitions shall begin on January 18, 2016, and end at 5:00 p.m. on February 
17, 2016. 

 
PASSED AND ADOPTED this 15th day of December 2015, at Globe, Gila County, Arizona 

 
Attest:      GILA COUNTY BOARD OF SUPERVISORS 
 
_______________________________  _______________________________ 
Marian Sheppard    Michael A. Pastor 
Clerk of the Board     Chairman 
 
 
Approved as to form: 
 
______________________________ 
Jefferson R. Dalton 
Deputy County Attorney 
Civil Bureau Chief  









   

ARF-3509     Regular Agenda Item      2. T.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator, Finance Division
Department: Finance Division
Fiscal Year: Budgeted?: 

Contract Dates
Begin & End: 

Grant?: 

Matching
Requirement?: 

Fund?: 

Information
Request/Subject
Approval of Professional Service Agreement No. 101415 with Jean Turney-Shaw, FNP.
(Family Nurse Practitioner)

Background Information
The Gila County Sheriff's Office (GCSO) is required by law to provide medical services
to detainees in the Gila County Sheriff's Office Jail Facility and Juvenile Detention
Facility.  GCSO, through various recruiting campaigns and salary issues, has been
unable to fill the vacant registered nurse position in Detention Health Services.

Evaluation
GCSO has vacant positions in Detention Health Services and has been unable to fill
them with qualified applicants.  Executing Professional Service Agreement No. 101415
with Jean Turney-Shaw, FNP, will enable critical medical services to be provided to
detainees in the Gila County Sheriff's Office Jail Facility and Juvenile Detention
Facility when staffing issues arise.

Conclusion
GCSO would like to contract with Jean Turney-Shaw, FNP, to provide medical services
on an "as needed" basis at the Gila County Sheriff's Office Jail Facility and Juvenile
Detention Facility.  Ms. Shaw has agreed to enter into Professional Service Agreement
No. 101415 - Medical Consulting and Related Services for the Gila County Sheriff's
Office Jail Facility and Juvenile Detention Facility, for an hourly rate of $50.00, with a
not to exceed amount of $63,000 during the term of the contract.

Recommendation
It is the recommendation of Sheriff J. Adam Shepherd to approve Professional Service
Agreement No. 101415 with Jean Turney-Shaw, FNP, to provide medical consulting
and related services for the Gila County Sheriff's Office Jail Facility and Juvenile
Detention Facility, on an "as needed" basis.



Suggested Motion
Information/Discussion/Action to approve Professional Service Agreement No. 101415
with Jean Turney-Shaw, FNP to provide medical services on an "as needed" basis to
the Gila County Sheriff's Office Jail Facility and Juvenile Detention Facility for a
period of November 1, 2015, through October 31, 2016, with the option to renew the
contract term for two one-year periods, at an hourly rate of $50.00, with a not to
exceed amount of $63,000 for the term of the contract.  (Sheriff J. Adam Shepherd
and Jeff Hessenius)

Attachments
Professional Service Agreement No. 101415-Jean Turney-Shaw, FNP













   
ARF-3492     Consent Agenda Item      3. A.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  
Submitted For: Eric Mariscal, Director 
Submitted By: Cate Gore, Elections Assistant, Elections Department
Department: Elections Department

Information
Request/Subject
Acknowledgment of the Certified Copy of the Official Canvass of the
Tri-City Regional Sanitary District's November 3, 2015 Election Results

Background Information
A.R.S. 16-642 (A) states, "The governing body holding an election shall
meet and canvass the election not less than six days nor more than
twenty days following the election."

A.R.S. 16-642 (B) states, "The governing body of a special district as
defined in Title 48 shall present to the board of supervisors a certified
copy of the official canvass of the election at the next regularly scheduled
meeting of the board of supervisors.  For purposes of contesting a special
district election as described in section 16-673, the canvass is not
complete until the presentation to the board of supervisors is made."

Evaluation
The Tri-City Regional Sanitary District governing board met on November
16, 2015, and canvassed the results of its election that was held on
November 3, 2015.  In accordance with A.R.S. 16-642 (B), the District has
provided a certified copy of the results to the Gila County Board of
Supervisors.

Conclusion
On November 16, 2015, the Tri-City Regional Sanitary District governing
board canvassed the results of its November 3, 2015,  election and
declared the results official.  They have also provided a certified copy of
the results to the Gila County Board of Supervisors as required by A.R.S.
16-642 (B).

Recommendation
The Gila County Elections Department recommends that the Gila County



The Gila County Elections Department recommends that the Gila County
Board of Supervisors acknowledge the certified copy of and the Official
Canvass of the November 3, 2015 Consolidated Election for the Tri-City
Regional Sanitary District.

Suggested Motion
Acknowledgment of the certified copy of the Official Canvass of the
Tri-City Regional Sanitary District's election that was held on November
3, 2015.

Attachments
Tri-City Regional Sanitary District Canvass Results









































   
ARF-3499     Consent Agenda Item      3. B.             
Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Malissa Buzan 
Submitted By: Leitha Griffin, Administrative Assistant, Community Services Division
Department: Community Services Division Division: Administration
Fiscal Year: 2016/17 Budgeted?: Yes

Contract Dates
Begin & End: 

January 1, 2016 - December 31, 2016 Grant?: Yes

Matching
Requirement?: 

No Fund?: Replacement

Information
Request/Subject
Amendment No. 12 to Contract No. 700518523 with Arizona Public Service for Energy Wise Low-Income
Weatherization Program Implementation.

Background Information
On January 6, 2015, the Board of Supervisors approved Amendment No. 11 to Contract No. 700518523.
On December 17, 2013, the Board of Supervisors approved Amendment No. 10 to Contract No. 700518523.
On September 3, 2013, the Board of Supervisors approved Amendment No. 9 to Contract No. 700518523.
On October 9, 2012, the Board of Supervisors approved Amendment No. 8 to Contract No. 700518523.
On December 20, 2011, the Board of Supervisors approved Amendment No. 7 to Contract No. 700518523.
On June 7, 2011, the Board of Supervisors approved Amendment No. 6 to Contract No. 700518523.
On June 8, 2010, the Board of Supervisors approved Amendment No. 5 to Contract No. 700518523.
On January 5, 2010, the Board of Supervisors approved Amendment No. 4 to Contract No. 700518523.
On February 17, 2009, the Board of Supervisors approved Amendment No. 1 to Contract No. 700518523.
On February 28, 2008, the Board of Supervisors approved (previously known as PO 700287483) the "Original
Contract"  No. 700518523.
On November 20, 2007, the Board of Supervisors approved Amendment No. 2 and Amendment No. 3 to Purchase
Order No. 700287483.
On July 17, 2006, the Board of Supervisors approved Purchase Order No. 700287483 -- REV E.

Evaluation
Amendment No. 12 to an Agreement for Energy Wise Low-Income Weatherization Program Implementation,
(Contract No. 700581523) between Gila County Division of Community Services and Arizona Public Service
Company provides funding in an amount not to exceed $106,429 for the calendar year 2016. 

Conclusion
By the Board of Supervisors approving Amendment No. 12 to said Agreement, the Gila County Weatherization
Program will provide weatherization services to eligible low-income citizens of Gila County.

Recommendation
The Gila County Community Services Division Director recommends that the Board of Supervisors approve this
Amendment.

Suggested Motion
Approval of Amendment No. 12 to an Agreement for Energy Wise Low-Income Weatherization Program
Implementation (Contract No. 700518523) between Arizona Public Service (APS) and the Gila County Division of
Community Services, Weatherization Program, whereby APS will provide funding in an amount not to exceed
$106,429 to be used to provide weatherization services to eligible low-income citizens residing in Gila County for the
period from January 1, 2016, through December 31, 2016.

Attachments

Amendment No. 12 Contract No. 700518523
Amendment No. 11 Contract No. 700518523
Amendment No. 10 Contract No. 700518523 



Amendment No. 9 Contract No. 700518523
Amendment No. 8 Contract No. 700518523
Amendment No. 7 Contract No. 700518523
Amendment No. 6 Contract No. 700518523
Amendment No. 5 Contract No. 700518523
Amendment No. 4 Contract No. 70051823
Amendment No. 3 Contract No. 700518523
Amendment No. 2 Contract No. 700518523
Amendment No. 1 Contract No. 700518523
Weatherization Agreement Changed from Agreement No. 700287483 to Contract No. 700518523
Original Agreement GC and APS
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Regular BOS Meeting-Revised
Meeting Date: 12/15/2015  

Submitted For: Kendall Rhyne, Court Administrator 
Submitted By: Jonathan Bearup, Deputy Court Administrator, Superior Court
Department: Superior Court Division: Superior Court Administration

Information
Request/Subject
Appointment of Justices of the Peace Pro Tempore for the Globe Regional Justice Court
and the Payson Regional Justice Court.

Background Information
The Presiding Judge of the Superior Court in Gila County has requested the
appointments of the following individuals to serve in the capacity of Justice of the
Peace Pro Tempore:

Payson Regional Justice Court - John Perlman; Don Calendar; Paul Larkin; Ronnie
McDaniel; Paul Julien; Rebecca Baeza; and Gary Scales.

Globe Regional Justice Court - John Perlman; Don Calendar; Paul Larkin; Ronnie
McDaniel; Paul Julien; Rebecca Baeza; and Gary Scales.

The Justices of the Peace Pro Tempore for the Payson Regional Justice Court and the
Globe Regional Justice Court will serve for twelve (12) months, from January 1, 2016,
to December 31, 2016, unless terminated earlier by order of the Presiding Judge
pursuant to A.R.S. 22-121 for the purpose of enhancing the court's ability to process
cases.

Evaluation
Because of exigent circumstances requiring qualified judicial officers, when conflicts
arise, or in the event a Justice of the Peace is absent or unavailable, pursuant to
A.R.S. 22-121, the above appointments are requested for Justice of the Peace Pro
Tempore for the Payson and Globe Regional Justice Courts.  All Justices of the Peace
Pro Tempores may serve from time to time as requested and subject to the availability
of funds of the respective Justice Courts.  All terms of service shall expire on December
31, 2016, unless terminated earlier by order of the Presiding Judge.

Conclusion
The Presiding Judge of the Superior Court in Gila County has requested the
appointment of individuals to serve as Justices of the Peace Pro Tempore, pursuant to
A.R.S. 22-121, for the purposes of enhancing the Courts' ability to process cases.

Recommendation
Presiding Judge Timothy M. Wright  recommends that the Gila County Board of



Presiding Judge Timothy M. Wright  recommends that the Gila County Board of
Supervisors approve the appointment of the named individuals as Justices of the
Peace Pro Tempore for the Payson and Globe Regional Justice Courts, with all terms
concluding on December 31, 2016.

Suggested Motion
Approval to appoint Justices of the Peace Pro Tempore for the period January 1, 2016,
through December 31, 2016, as follows: Payson Regional Justice Court - John
Perlman, Don Calendar, Paul Larkin, Ronnie McDaniel, Paul Julien, Rebecca Baeza,
Gary Scales; and Globe Regional Justice Court - John Perlman, Don Calendar, Paul
Larkin, Ronnie McDaniel, Paul Julien, Rebecca Baeza, Gary Scales.

Attachments
BOS Approval
Memo to BOS
Administrative Orders
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Meeting Date: 12/15/2015  
Reporting
Period:

October 2015

Submitted For: Ruben Mancha, Globe Regional Constable 
Submitted By: Kimberly Rust, Constable Clerk, Constable - Globe

Regional

Information
Subject
Globe Regional Constable's Office Monthly Report for October 2015.

Suggested Motion
Acknowledgment of the October 2015 monthly activity report submitted
by the Globe Regional Constable's Office.

Attachments
October 2015
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